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SECRETARY OF THE AIR FORCE _ 
_ ORDER NO, 116.1 : 


- Nov 20, 1961 


SUBJECT: The Director of Special Projects 

a Effective this date, Major General Robert E. Greer is designated 
as Director of Special Projects, Office Secretary of the Air Force, with — 
‘ additional duty as Vice Commander, Air Force Space Systems Division, 


Air Force Systems Command, with duty station at 2400 East El Segundo, 
El Segundo, California.  _ | oe | : | 


2. The Director will organize an office to manage designated space 

‘projects. The number of manpower spaces will be provided by my 
staff. Additional manpower spaces for the office will be drawn from 

| resources available to the Air Force Systems Command. The Director 
and his key personnel will constitute a field extension of the Office 

‘Secretary of the Air Force. J 


3. The Director is responsible to and will report directly to the _ 

Secretary of the Air Force, and will manage and conduct designated 

_. projects exclusively in accordance with guidance received from this 
office. . an | | | | | 


4. Secretary of the Air Force Order No. 116.1. dated August 31, 
_ 1960 is hereby superseded. | — —— — 


BS/ Eugene M. Zuckert J 
Secretary of the Air Force 
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S_E-C_R-E-T/SAFMS-INS-60-31 PDs ee 
| FOR COL KING. THE MEMORANDA RELATING TO THE DISPOSITION OF e 
| oo I SIGNED BY DR. CHARYK ON & NOV 6O ARE QUOTED. a 


| |MEMO FOR THE DIR OF THE SAMOS PROJECT 


|. IW ACCORDANCE WITH THE DECISION AT THE RECENT REVIEY 

| OF THE SAMOS PROJECT AT THE HIGHEST WATIONAL LE VEL, AND _ 1 

| TME ASSOCIATED RE-DIRECTION OF THE PROJECT EMPHASIS FRON _s ig ta 

| DOUT TYPE SYSTEMS TO RECOVERY TYPE SYSTEMS, IT KAS BEEN e | 

‘CECTED THAT THE SUBSYSTEM I DEVELOPMENT BE CUT BACK VERY _ bat 

BSTANTIALLY. AFTER CAREFUL REVIEW OF THE PRESENT SCOPE _ 

D STATUS OF SUBSYSTEM I, I HAVE CONCLUDED THAT THE BEST 

URSE OF ACTION IS TO TERMINATE PROMPTLY THE FURTHER v E 
OPMENT OF SUBSYSTEM I, AND TO PROVIDE SEPARATELY | 


es FOR * 

Tux PROCESSING EQUIPMENT NEEDS OF THE REVISED SAMOS PROJECT; GY : 

i ACCORDIneee "you te DIRECTED To ston rich ni ALL WORK —V — 
ON SUBSTSTEA I EXCEPT AS PROVIDED BELOW. — — 22 — — 

| IN ORDER TO DETERMINE THE FINAL DISPOSITION OF THE : 


. EQUIPMENT ALREADY DEVELOPED, I HAVE REQUESTED THE CHIEF 
‘OF STAFF TO ARRANGE FOR THIS EQUIPMENT TO BE EVELUATED AS 
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' A DATA CATALOG ING» STORAGE, AND RETRIEVAL SY 
| FOR FINAL DISPOSITION OF THIS EQUIP | 
IN STOPPING THIS. DEVELOPMENT , YOU cane AUTHORIZED TO Yeu 
| BUT NOT FULLY FABRICATED, WHERE YOU DETERMINE THAT SUCK g V | 
FORCE, I DESIRE AN ACCOUNT OF ALL SUCH ACTION AS SOONAS g 
‘POSSIBLE, TOGEATHER WITH YOUR SPECIFIC RECOMMENDATIONS FO Y , 
_ THE EVELUATION MENTIONED ABOVE. I Yj Yj 
| AS SOON AS POSSIBLE, YOU WILL SUBMIT A REVISED Samos | 
| EQUIPMENT NEEDS OF THE REVISED SAMOS PROJECT, SIGNED JOSEPH — 
-SHARYK ACTING SECT OF THE AIR FORCE 1 INCLOSURE MEMO FOR We 


| 7 
STEM. THIS ; 
; SANOS PROGECT UNDER TOUR OVERALL eee hIe cece eg tm LG Yj Uy 
; ® A ; 
‘REPORT OF THIS EVELUATION WILL CONTAIN RECOMMENDATIONS Yy Yi Uj 
PROVIDE FOR COMPLETION OF A FEV C THAT ARE PARTIAL 
ACTION IS CLEARLY WITHIN THE BEST INTEREST OF THE AIR — 2 
4 
DISPOSITION OF ALL SUBSYSTEM I EQUIPMENT NOT NEEDED IN 7 
| DEVELOPMENT PLAN TO INCLUDE PROVISION FOR THE PROCESSING 


DOWN2RADED AT 12 YEAR | 
| —— di AUTOMATICALLY] 
— J _ DECLASSIFIED. VOD DIR 5200.10 
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REVIEW OF THE SAMOS PROJECT 

AND THE ASSOCIATED RE-DIRECTION 

OUT TYPE SYSTIM To RECOVERY 

AAT : IT MAS BEEN DIRECTED THAT THE EXTENSIVE DATA 

' PROCESSING DEVELOPMENT KNOWN AS SUBSYSTEM I BE CUT BACK 
VERY SUBSTANTIALLY. AFTER A CAREFUL EXAMINATION OF THE | 
PRESENT SCOPE AND STATUS OF SUBSYSTEM I, I HAVE CONCLUDED. 
THAT THE BEST COURSE OF ACTION IS TO TERMINATE FURTHER 
DEVELOPMENT PROMPTLY AND TO PROVIDE SEPARATELY FOR THE | 
PROCESSING EQUIPMENT NEEDS RESULTING FROM THE REORIENTED 
SAMOS PROJECT. ACCORDINGLY, I HAVE INSTRUCTED THE DIRECTO! 
OF THE SAMOS PROJECT TO STOP ALL WORK ON SUBSYSTEM I AND 
TO INITIATE SEPARATE ACTION TO PROVIDE FOR SAMOS PROCESSING 


ALTHOUGH THE SUBSYSTEM I EQUIPMENT WILL NOT BE USEFU 
FOR THE REORIENTED SAMOS PROJECT, IT MAY MAVE UTILITY aS 
A DATA CATALOGING, STORAGE, AND RETRIEVAL SYSTEM, IN ORDES 
THAT THE FINAL DISPOSITION OF THIS EQUIPHENT MAY BE Divee 
MINED, I DESIRE THAT AN ACCELERATED TEST BE MADE OF ITS 
POSSIBLE UTILITY IN THIS REGARD, PLEASE anRnace FOR SUCK 
BA TEST AS FOLLOWS CLN | ay eee ee 
THE EVELUATION SHOULD BE CONDUCTED BY ARDC WITH PART ICY 
PATION OR OBSERVATION BY MEMBERS OF INTERESTED ORCANIZAT 108, 
THE EVELUATION SNOULD BE DESIGNED SOLELY TO DETERMINE THE (77 
USEFULNESS OF THIS EQUIPMENT AS A DATA CATALOGINE, STORAGY/-m 
AMD RETRIEVAL SYSTEM, AND SHOULD RESULT IN SPECIFIC RECOM” 
MENDATIONS FOR FINAL DISPOSITION OF THE EQUIPMENT. _ WY). 
Cy 


THERE WILL BE NO FURTHER DEVELOPMENT OF THE EQUIPMENT Du V7 : 












TEST. ANY FURTHER DEVELOPMENT WHICH MAY APPEAR DESIRABLE 
AS A RESULT OF THE TEST WILL BE JUSTIFIED AND SUPPORTED B 
THE INTERESTED ORGANIZATION THROUGH NORMAL CHANNELS.  FURG 
THE EVELUATION SHOULD NOT EMPHASIZE HUMAN FACTORS STUDIES 
OR PKOTO INTERPRETATION AND ANALYSIS, AS WAS THE CASE IN T 
PROPOSED SUBSYSTEM I SIMULATION PROCKAM. oe. 
A PLAN FOR THIS ACCELERATED EVELUATION SHOULD BE PRE 
PARED BY ARDC WITH THE ASSISTANCE OF POSSIBLE INTERESTED 
USERS, SUCH AS INTELLIGENCE, AIR VEATWER SERVICE, AMD, ETC., 
AND SUBMITTED TO MY OFFICE foR APPROVAL BY ne DEC 60. ‘THE | 
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EVALUATION SNOULD BE COMPLETED, ANBTNE FINAL REPORT WITH Vramposnks fr 
SPECIFIC RECOMMENDATIONS FOR DISPOSITION OF THE EQUIPNENT aks 0) 
— -EVALGAT Gout Be FUNDED ‘Fhon THE Sanos PROJECT Cpwet be oe 
= LL. > . | ; | E é | t ‘ by : 
Atp WILL BE MONITORED BY THE SANOS MANAGEMENT STAFF. Load. Ay. Hetil as 
| ACTING SECT OF THE. AIR FORCE wameTE ~~ = 8 8 © 
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DEPARTMENT OF Tee aie Foor 


MEADGIAR TERY INITEOGE 86) te eee 
3 WASHUINCE TON 2° Gn. 





to DEPUTIES, DIRECTORS, AND CHIEFS OF COMPARABLE OFFICES (NO. 3) 


1, The Secretury of the Air Force has established: 


__ @ An Office of Missile and Satellite Systems (SAFMS) in the 
Office of the Secretary of the Air Force to assist him in Gischarging — 
his responsibility for the direct supervision and control of the — 
SAMOS Project. The Director will provide the Executive Secretariat 


_ for the Air Force Ballistic Missile Committee. The Director, SAFMS, 
is responsible for maintaining liaison with the Office of the Secretary 


of Defense and other interested government agencies on matters relative 
to his assigned responeibilities. He may be assigned additional duties 
as deemed appropriate by the Secretary of the Air Force. Brigadier 
General Richard D. Curtin has been designated as Director of this 


office. 


_b. A Directorate of the SAMOS Project (SAFSP) at AFEMD as a field 
extension of the Office of the Secretary of the Air Force responsible 


to and reporting directly to the Secretary for management of the SAMOS — 7 


Project. Brigadier General Robert E. Greer has been designated as 
Director with additional duty as Vice Commander for Satellite Systems, 


_ AFBMD, ARDC, with duty station at 2400 Est EL Segundo Blvd., El Segundo, 


California. 


c. A Satellite Reconnaissance Technical Advisory Group and a 


Satellite Reconnaissance Advisory Council. _ 


2. Effective immediately, the satellite reconnaissance program will be 


‘Managed within the above structure. Further 


&. There will be no review or approval channels between the Directo- 


of the SAMOS Project and the Secretary of the Air Force. However, in — 


order to maintain general project knowledge within those command or 


Staff offiges where such knowledge is necessary for program support or — 


coordination of related matters, need-to-know briefings willbe given 

On a periodic basis. Briefings will be given by SAFMS without request — 
and not as a part of project management actions. Requests for oriefins:. 
will be directed to the Secretary of the Air Force and will be approved 


| On a strict need-to-know basis. 


WOM “Sane Ttr addressed to Na Venda, dtd 14 Qst 60. . 
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ar Ves * | , Office of Missile and satellite Systens & 
, euthorised’ direct contact with the Air Staff and other staffs = 


. 
we 


suipatden 1n the @irection of Ballivkic Miaatle al 4 

“gecretariat will continne to provide the Air Sueée Ballistic | 

sile Comittee with a direct chanel to thé Ingiewsol Complex, . — 
will inelnde ‘the necessary 


— "““qrinagmants for nectings and — The Air 
—— aoe ff will keep this office fully advised on missile and space matters 
as to insure maximm effectiveness for the Secretary of the Air Force 


— ey, OO 
— “and the Air Force Ballistic Missile Committee. Until more detailed 
7 . eperating instructions are issued, the Air Staff will continue to ee 
assist the Office of Missile ané Satellite Systens in every way possible. 
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the timely attainment of missile and satellite cbjectives. - 
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— sine: ‘PHOTO 60-68. : 

‘THIS MESSAGE IN FIVE PARTS, “PART re. “Ee ‘ee oe 
OF THE AIR FORCE HAS REVIEWED THE SAMOS DEVELOPMENT i a a 
PROGRAM 8 DIRECTS ACTION. IN ACCORDANCE —— ‘THE: cOTDANeE ie ee 
{PROVIDED {IN PARTS II, IIT. AND IV. BELOW. bee Se wot, were * a 


PART IT. | F SUBSYSTEM — 
THE USE OF ATLAS BOOSTERS IN THE FLIGHT ast 


S 
[PROGRAM TOR SUBSYSTEM F-2 WILL BE TERMINATED,. 
B.: SUBSYSTEM. F-2 AND F-3 FLIGHT TEST WILL UTI I7E | 
THOR BOOSTERS IN COMBINATION WITH THE AGENA: VEHICLE,’ AND =~ 
WILL. BE CONDUCTED AS AN INTEGRAL PART OF THE SAMOS PROCRAM. 
C. TWO THOR BOOSTERS AND AGENA VEHICLES 1121.AND... 
11122 ARE HEREBY REALLOCATED FROM THE DISCOVERER PROGRAM — 
iTO:-THE SAMOS PROGRAM. THESE WILL BE- UTILIZEF TO SUVPORT THE INITIAL 


[FLIGHT TEST OF THE F-2 PAYLOAD. 
De THE INITIAL F-2 FLIGHT. TEST SHOULD BE SCHEDULED AT 


|THE EARLIEST PRACTICAL DATE. | =. 
E. A FOLLOW-ON-F-2 AND F-3 DEVELOPMENT AND FLIGHT TEST .-. 
' PROGRAM SHOULD BE PLANNED UTILIZING THOR AGENA WITHIN THE | 


; SAMOS PROGRAM. | 
F. IN PLANNING THE F-3 DEVELOPMENT; CONDIDERAT ION SHOULD | 
:-BE GIVEN TO INCLUDE PROVISIONS FOR SECURE *TCANSMISSION 


OF _ANALLGUE READOUT DATW_ THROUGH ENCRYPT ION OE OTHER -TECHNIOUFS¢ 

PART IIS," E SUBSYSTEMS | ee 
” THE E-4 PHOTOGRAMMETRIC CAMERA SYSTEM WILL BE a? 

RATED INTO THE SAMOS PROGRAM SCHEDULE AT THE EARLIEST tr : 


iI 

‘PRACTICAL DATE. SPECIFICALPY, ACTION SHOULD BE TAKEN TO » f 

{ MCCOWPL CH.THE FOLLOVING. — wile 
EXTEND PRESENT CONTRACT TO COMPLETE THREE EA CAMERAS 

Tv ADDITION TO THE Two TEST CAMERAS PRESENTLY UNDER CONTRACT. 

THE E ENTENDED CONTRACT SHOULD ALSO PROTECT LONG LEAD TIME ITEMS FOR 


aba ry sop. CAME an — | . 
PROVIDE THREE CONPLETE AGENA VEHICLES AND tt 


⸗2⸗ 
| ASSOCIATED EQUIPMENT REQUIRED FOR THREE E-4 FLIGHTS. | 
(/3/- PROVECT LEAD TIME ON CAPSULES, RE-ENTRY | 


| VEHICLES AND GSE REQUIRED FOR FIVE ADDITIONAL E-4 FLIGHTS. 
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PR TRED “IN EVENT THAT Adequate DATE Is Onan 
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FOR USE TRATING- 




























— APA ER D DAT | 
—— ry THE E-¢ DIAGMOSTIC PREPARE TOD — 
—— FOLLOW:-THE SAME PATTERN. TIONY AND FOR THE 


‘SECOND E+6 DIAGNO 


C. THE ADDITIONAL Ens CAMERAS SHOULD BE INT EGRATED 
“INTO THE: SAMOS SCHEDULE IN A MANNER WHICH WILL. — 


ORDINGLY, THE THIRD E~4 COULD BE SCHEDULEDIN PLACE OF THE a 
tle si es 









}COMPLET ION OF TRE oan — BY LATE — 

—— tei Tom —e— a 

“SCHEDULES SHOULD SHOW. TWO ALTERNA 
DIAGNISTIC FLIGHTS ONE BASED UPON SUCCESS OF THE FIRST a. «= * i 

DIAGONSTIC FLIGHT AND ONE BASED ‘UPON FAILURE OF THE FIRST | ._*. 

D m2: ! ee —— 
PART IV. HER NO AFUS DI g aa oe 2. 

|. SECURITY gh UNTER NOTICE THE FACT THAT WE ABET nae ahi | 
wee sis HELEXPE EXPECTS TO LIFT THT¢ RESTRUCT ION IN A MONTH ~~ — 
— — ae aia! ‘ | 


°ART Ve YOUR COMMENTS ARE INVITED. —_—s 


“Seceey 





AFCES-M/Mr. Bevins/ajn/77808/16 Sep 60 


Establishment of SAMOS Project Office _ Sep 16 1960 
Headquarters Command | a 

i, Secretary of the Air Force Order Ko. 116.1 dated 31 August 1960 

directs the establichment of SAMOS Project Office as a field extension 


office of O6AF. This field extension will be establiehed effective 
6 September 1960 at 2400 Rast £2 Segundo Boulevard, El Segundo, California. 


2. The mission of the SAMOS Project Office is to manage the SAMDS 
project under the operational control of the Secretary of the Air Force, 
Additional duties may be assigned to the Director, SAMOS Project as 
deemed appropriate by the Secretary of the Air Force. — | 


3- The SAMOS Project fiela extension office will be assigned to the : 
1132nd USAF Special Activities Squadron, 1020th USAP Special Activities Wing 
for reporting and such other purposes as may be required. Functional Code 
21000 is assigned to this activity. Necessary logistic and administrative 
support will be provided in accordance with AFR 11-4. Manpower and 
_Tunding vouchers will be issued by this headquarters at a later date. 


4. Request iumediate necessary action be taken to establish this field 
extension in:accordance with the above, _ | 

| Signed 

R. M. MONICOMERY 

Major General, USAF 

Assistant Vice Chief of Staff 


— — — — 


J 





sccorgance with Air Porce Regulatica 21M4,- — 
3. ‘kuthority ena reference: . Air Force Regulation 0-27 and letter, 


4: ‘Mminheteetive iad: inglstiea —* be rotted sm | 
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AFCSS, Headquarters USF, Retadli 
dated'16 Saptatber 1960. Fate et one rere 
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| C a 3 — DOWNGRADED AT 12. YEAR 


MEMORANDUM FOR THE SECRETARY OF THE AIR FORCE a 





z SUBJECT: Reconnais sance Satellite Program 
= | The following actions, which were taken by the National 

Security Council at its mecting on 25 August 1960, and which ae : 
— wers approved by the President, are transmitted for your infor- —⸗ 


He ss Mation and implementation: | 


me : J "1, That the following selected cormponents of the Air 


— Force sate lIite seconnaissance program will be assembled 

| | _ into a program of very high priority: WB 
x. A. recoverable satellite-payload for high 

resoiution convergent stereo paotopraphy. 


. | oA be Satellite recovery at sca fur the time being. 


Wc, Satellite zecovery on land as soon as feasible. 


"dad. Some of the satollites to carry cameraand — — — 
. film competent to identify with certainty missile sites  . ee oe 
both in construction and after completion. 3 : bi ete a oa 


"e. Other satellites to carry camera and film a — : { 
competent to study the state of readiness, type of — aly, 
activity, and type of missile. 4 : 


* « 7 
we 
— as 


more advanced recovery techniques, particularly for land 
recoverxy. ee te J | 


"2, That emphasis will be placed on the development of. 


"3. That électronic read-out techniques will ba given 

. lower priority, but will be continued as a research project; 
and the extensive program for ground-based electronic read- . 
out systems will be cut back very substantially and promptly. - 
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| ry a F payloads for fathering electro- 
mManmneiie anteiligence should be Siven lower priority than thas 
assirncd ts PAOLO graphy.” | os 


X 


"3. Vhat this prostara will be manaced with the direcinys:: 


that the Air Force hus used on occasion, with ‘Great success, fur 


projects of overriding priority, This can best be accomplished by 
a direct linc of comrnand from the S-cretary of the Air Force to 


the general officer in Operaitocal charce of the whole program, 


with approsrinte boards of scientific advisers to both the secerc- 
farcul level and to che Operational level, The gencral officer in 
command would loalk to Asseciated military boards for support 


in the execution of his plans. 


"6. That the same organization as was used in the handling 


of U-2 films will be used for chemical processing of the recovered 


film, and the output will te cistributed by a central community 


facilit;.. 


woather services that will be associated with the ‘TIROS project, 
with USA 433. System and with other Sources of weather data. 


“7. That this program will be closely integrated with the 


al 


"8. That the first scheduled experimental launching of 


SAMOS will take place during September 1960," 


Memorandum: from the Secretary of Defense to the Secretary 
of the Air Force, dated September 15, 1960, subject: Reconnaissanec 
Satellite Program, already implements thit part of the National 
Security Council's action contained in paragraph 5 above. 
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is eine ak sonia aeeiate i a leiden 
highest national level, changes have been made in the charac- 
ter and of the technical program. It has been directed 
by the National Security Council and the Secretary of Defense 
that special management procedures be established ia accor- 
ep Te age rn ene ee ee 


Accordingly, 1 have established: 
&. A Director of the Samos Project at arBMD as a ‘field 


extension of ay office, responsible to and reporting directly | 
to me, and. | 















bd AB Office of Missile and Satellite — (SAFES) | 
beter ter’ staff, to assist me in the di echarge of my respon~ 
=pibild s. 





The functional relationship between the above offices is 
outlined in the attachments hereto, along with a description 
of the organization and functions of the Office of Missile 
and Satellite Systems and the charters of an Advisory Council 
and a Technical dvisory Group on Satellite Beconnn i ssance. 


| Effective immediately, the satellite reconnaissance pro- 
gram will be managed within the above structure. There will 

be no review or approval channels between the Director of the 
SAMOS Project and the Secreta 



















gram support or coordination of 
briefings will be given by the program 
briefings will be given on a periodic basis, without request, 
and aot as a part of Projec ect managenent actions. All requests 
for briefings will be directed to the Secretary of the — | 
| basis: non tenn on eee need~to-know . 

s. 


These 






















: } ss Ss 
| overriding priority from all elements 
of the Air Foros se and vassever F requested by the progran 





SECRET tt 604139 


Gy) 









"management. ‘The Director of the SANDS Projec t is authorised 
Grect contact with major commands to request such support. 
The Director, Office of Missile and Satellite cea thee is 

authorized direct contact with the Air Staff, and other staffs 

- and agencies, to request gsupport as required. 


| Visits to the SAMOS Project Office will be for official 
business only. Requests for visits by other than normally 
accredited contractors and agencies of government whose busi- 
ness requires regular and frequent visits will be directed to — 
the Secretary of the Air Force for approval. — 


| Request shat vou intoen the Air Staff and aii major con- 7 
mands of the above direction immediately. | 

















/a/ DUOLEY C. SHARP | 
Secretary of the Air Force 





Cory 








KAFR 190.16) 


ORGANIZATION AND FUNCTIONS OF THR 
OFFICE OF MISSILE AND SATELLITE SYSTEMS 
y : * 


1. Secretary of the Air Force Order No. 116.1, dated 
31 August 1960, designated Brigadier Robert E. Greer as | 
Director of the SAMOS Project, with additional duty as Vice 
Commander for Satellite Systems, AFBMD, ARDC, with duty 7 
Station at AFBMD. It directs him to organize a SAMOS Pro- 

_ ject Office at AFBMD as a field extension of the Office of 
_the Secretary of the Air Force. It Specifies that the 
Director of the SAMOS Project is responsible to and will 
report directly to the Secretary of the Air Force. 


J 2. Secretary of the Air Force Order No. 115.1, dated 

31 August 1960, established the Office of Missile and 
Satellite Systems in the Office of the Secretary of the 
Air Force. It provides that the Director of the Office of 
Missile and Satellite Systems is primarily responsible for 
assisting the’ Secretary in discharging his responsibility 
for the direction, Supervision and control of the SAMOS 
Project. He is responsible for maintaining liaison with 
the Office, Secretary of Defense and Other interested 
governmental agencies on matters relative to his assigned 
responsibilities. He may be assigned additional duties as 
deemed appropriate by the Secretary of the Air Force, and 
he will provide the Secretariat for the Air Force Ballistic 
Missile Committee. | | = : 


3. The general management structure for the SAMOS 
Project is outlined in Figure 1, attached. The Satellite 
Reconnaissance Technical Advisory Group will be appointed 
by the Secretary of the Air Force and will provide the 
means of obtaining the services of recognized experts from 
the scientific and applied engineering fields in the fur- 
therance of the technical program. The Satellite Reconnais- 
sance Advisory Council will be appointed by the Secretary 
of the Air Force to provide advice and counsel to him in 
the discharge of his overall responsibilities. | 


4, The internal organization and personnel assign- 
ment of the Office of Missile and Satellite Systems is 
outlined in Figure 2, attached. Following is a brief 
description of the principal duties of SAFMS officers: 


- (AFR 190-16); ,— 





| | | ~ AAFR t07, | ! 
OFFICE OF THE DIRECTOR 7 | 
Director — | Responsible for conducting all actions 
’ of SAFMS in accordance with policy of 


and delegated authority from the Secre- 
tary of the Air Force. | 


Deputy Director Principal assistant to the Director, acts 
; | with full authority of the Director on 

| all affairs of SAFMS. Responsible for: | 

Overall direction, guidance, SBupervision, 

and coordination of the activities of the 


| office. — 
Executive Office | | 
. 4 | | | | | 
Executive : _. Executive Officer and Chief of the Exe- — 
Asst Executive cutive Office and responsible for the. 


general administration of SAFMS, includ- 
ing mail, security, records, inspections, | 
personnel, travel, and overall office 


management. 
EXECUTIVE SECRETARIAT OF AF-BMC | 
ee — ae | 
Secretary 7 Executive Secretariat of the Air Force 
Asst Secretar Ballistic Missile Committee for Misa&ile 
a ECT eCaTy 


and Space Systems. Handles ll matters 
related to Committee actions, | 


SATELLITE RECONNAISSANCE 
SATELLITE RECONNAISSANCE 


Asst for Programs Responsible for SAFMS duties concerning 
: | | programming, funding, and schedules, 
Monitors, briefs and reports on all 
SAMOS launches. Maintains an active, 
working SAMOS control room for daily 
ube. Responsible for actions incident 
to revising, processing, and maintain- 
ing the SAMOS development plan. Respon- 
Sible for general briefings on the entire 
Overall SAMOS Project, and for the pre- 
paration and maintenance of complete 
briefing material, aids and information 
on the Overall project _ = 4 


~S. (AFR 190-16) 


Asst for Electronics 


Asst for Photography 


Asst for Instrumen- 
tation . * 


Asst for System 
| Engineering 


(AER “Oy 
Responsible for SAFMS duties concerning 
electronic payloads, ELINT, and related 


matters: weather aspects of the SAMOS - 
Project; technical compatibility of 


electronic aspects of Subsystem I, Space- 
Ground Communications. Responsible for 


NSA liaison and coordination, | Responsible 
for maintaining current knowledge of 

booster and vehicle capabilities. Alter- 
nate to the Assistant for Instrumentation. 


Responsible for SAFMS duties concerning 
photographic equipment and payloads and 
related coordination with Other services 
and agencies. Responsible for photo- 
graphic compatibllity aspects of Sub- 
System I. Alternate to Assistant for 
System Engineering. 


Responsible for SAFMS duties concerning 
Subsystem I, its overall development, 
schedules, locations, tests, and overall 
technical design, Overall data process- 
ing and handling of all SAMOS outputs. 
Also responsible for SAMOS recovery pro- 
gram, SAMOS command and control aspects, 
including centers and stations. Also — 
responsible for MIDAS and DISCOVERER 
coordination. Alternate to Assistant 
for Electronics. | 


Résponsible for overall system engineer- 
ing aspects including interchangeability 


of payloads, system performance capa- 
bilities, mission variations, system 
growth possibilities, and relative pri- | 
orities within the Project. Responsible 
for necessary coordination with related _ 
and supporting R&D programs. Also re- 


S8ponsible for Special projects as as- 


Signed by the Director. Alternate to 


the Assistant for Photography. 


(AFR 190-16); = - 
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SATELLITE RECONNAISSANCE 
TECHNICAL ADVISDRY GROUP 


| 1. The services of recognized experts from ‘the scientific 
and applied engineering communities shall be solicited as 
appropriate in the furtherance of the SAMOS technical program. 
Such services 8hall be rendered through the functioning of the 
Satellite Reconnaissance Technical Advisory Group.. | 
2. The Satellite Reconnaissance Technical Advisory Group 
shall be composed of: . % : pO 


: a. A permanent Standing Committee of four, which 
shall include recognized experts in the fields of electronics, 
photography, and data handling. The membership of the Stand- 
ing Committee will be appointed by the Secretary of the Air | 
Force, | 3 | | 


lite Reconnaissance Technical Advisory Group shall be by in-~ 
vitation from the Secretary of the Air Force. The Standing 
Committee shall preside at assemblies of the Technical Advisory 
Group. | a | — 


3. Each assembly of the Satellite Reconnaissance Techni- 
Cal Advisory Group shall be chartered to consider Specifically 
designated matters, Individuals invited to participate in | 
Technical Advisory Group assemblies may vary for each assembly 
according to the nature of the matters under consideration, 


AL Reports and findings of the Satellite Reconnaissance 
Technical Advisory Group shall be prepared for and submitted 
to the Secretary of the Air Force by the Standing Committee, 


| 5 The Secretary of the Air Force shall, upon request 
from other government agencies in matters of national interest 
involving resolution of technical differences, direct the per- 
manent Standing Committee to convene a Special assembly of 
competent persons as determined by the Standing Committee, to 
consider the matter under request and to recommend appropriate 
resolution. | | | Oo 








SATELLITE RECONNAISSANCE 
ADVISORY COUNCIL 


1. Recent changes in the SAMOS management structure have 
resulted in the establishment of a Director of the SAMOS Pro- 


dect at AFBMD . as a field extension of the Office of the Secre- _— 


tary of the Air Force, and an Office Of Missile and Satellite 
Systems within the Secretary's staff to assist him in the dis-— 
charge of his responsibllities. The SAMOS Project will be 
managed within this structure, with no intermediate review or 
approval channels between the AMOS Project Director and the 
Secretary of the Air Force, | | a | J 


2. In order to assist the Secretary in the discharge of 
his responsibilities, there ig a need for an advisory agency | 
to provide assistance, advice and recommendations as required. 
This agency will be the Satellite Reconnaissance Advisory | 
Council. 7 U —— 


THE SATELLITE RECONNAISSANCE ADVISORY COUNCIL: 
Under Secretary of the Air Force, Chairman 
Assistant Secretary (Research and Development ) 
Assistant Secretary Financial Management) 
Assistant Secretary Materiel) — : 
Vice Chief of Starr a % 1 4 
Deputy Chief of Starr, Development : 
Assistant Chief of Staff, Intelligence 


Director, Office of Missile and Satellite Systems 


3. The Office of Missile and Satellite systems Will pro-  ° 
vide the Secretariat for the Council, : _ 46 


| 4, No alternates will be designated. Attendance ‘will be 
limited to the members of the Council and such other individuals 
as may be invited to attend by the Chairman. : | 












Office of Missile 
and 


Satellite Systems 
(SAFMS 











Satellite Reconnaissance 


Satellite Reconnaissance 
Technical Advisory Group 


Advisory Council 


Director of the 
SAMOS Project 


(Add Duty: Vice Comdr for 
_ Satellite Systems — 
AFEMD ) — 
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| «SRC Der cor wo 8.767 


COPY 


OFFICE OF THE SECRETARY _ 


MEMORANDUM FOR THE CHIEF OF STAFF 


. ; coincident with General Curtin's assignment. 
2. Necessary adjustment to the authorized manning of OGAF 


will be made to accomodate the transfer of the personnel 
indicated. ; 9— — ee — | 


3. Physical office space should be in the area pre sently 
occupied by the Assistant Chier of Staff for Guided Missiles, 
if feasible. a | ms 


| s/DUDLEY C. SHARP 
2 Incl: 
- Attach. 


COPY 





COPY 


PROM ESI ASIEND DEVE GO FeO, DEVELOPMENT 
| 


Brigadier — Richard D. Curtin 
Colonel John L. Martin, Jr. 

Mejor Henry C. Howard - later 
Major Jack NMI Sides - later 

Major Clifton E. James 


PERSONNEL PRESENTLY ASSIGNED TO OFFICE OF ASSISTANT CHIEF OF STAFF 






FOR G ILES — 
ESS ILES | 
Miss M. S. Enright | Colonel e. EH. Runyon 
Mrs. E. L. Luckman © , Miss C. Principe 
‘Major R. A. Van Mater S/Sgt J. L. Hester 
CWO W. DeHaro — A/le J. D. Kirkpatrick 
 “'T/Set WwW. B. McArthur, Jr. | 
A/le A. Roach 
Colonel H. Dorfman _ Lt Colonel ꝑ. 3. Herron 
Miss H. StLedger Mrs. M. L. —— 


Lt Colonel B. J. Tetvan 
— C.. Ls Watson - 7 


COPY 





4** 
“ae, 








. “the Director’ of: the Office of Missile | ane Satellice™: ae ae J. — 
‘7 _— — Systen: is primazily rcesponalple forcessiscting che. se j = | | 













“Secretary in - ciacharging, his a {sr theo | 
direction, supervistlo: aad,. contra att —— 
Me is ‘Tesponsible for. waintaing — * —— 
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DIRECTOR. OF ‘CENTRAL INTELLIGENCE DIRECTIVE No. 2/7 
COMMITTEE ON OVERHEAD RECONNAISSANCE (COMOR) 
fs — Ellecetive 9 August 1960) - 


Purpose of providing a focal point for information on, and for the 
Coordinated development of foreign-intelligence ' requirements for, over- 
head Ce projects and activities of the Government Over de- 


7 nied areas? (incl g foreign-intelligence requirements during research a — 


and development phases of such Projects and activities) a Committee on 
Overhead | tance (COMOR) of the U.S. Intelligence Board is 


1. For the purposes of this directive the term “overhead reconnais- 
sance includes all reconnaissance for foreign-in 7 


. intelligence purposes by 
satellite, or by any vehicle over denied areas, whether by Photographic, 


» COMINT, INFRARED, RADINT or other Means, but does not 


include reconnaissance and serial surveillance in direct support of a 
actively combatant forces. = = a. 
2. The Committee shall coordinate the ada tation of priority foreign- aa ae 
intelligence objectives and requirements established by USIB, members ss i—i‘(#= " 
potential we onet committees of USIB, to the capabilities of existing wena ON 
potential overhead systems; and shall examine and make 
43 appropriate, on such related matters as dissemina- i 
1 peel any special security controls required, but ahall not unenae ; 












7 * SEORET M173 /00 
*R HEDUSAF WASH DC 70 COMDR ARDC ANDREWS AFB MD 23 Jur, 60 IC 6954 

| “SBORBE CITE AFDSD-AT 71953. ARDC FOR RORB, AFEMD FOR Woy. REF MSG THIS HQ APDSD-AT 
70836 DED 20 JUL 60. ‘THIS MEG IN SIX PARTS. PART OME; (2008 ans DIRECTED THAT THE 
TUE 60 SAMOS DEVELOEMERT PLAN BE REVISED 0 COMPLY WITH FOLLOWING DETRICTIONS. A. 
THE MSW DEVELOPMENT PLAN LAUNCH SCHEDULE WILL COWEAIN THE FOLLOWING PROVISIONS: /1/ 
Se1/P-1 fe/ 3e-2 /3/ one fay 2E-5 DIAGNOSTIC CAPSULE FLIGHTS /5/ TE-5 — 
(6/7 MEW RECOVERABLE PHOTO PAYEOADS —/7/ 5 UNASSIGNED ATLAS /ACEKA, DIAGNOSTIC CAPSULE 


— 


UNASSIGNED ATLAS/AGENA, B. BUY 4 F-2 PAYLOADS BUT SCHEDULE ONLY 2. c. BUY 5 E-2 PAY- 
LOADS BUT SCHEDULE ONLY 3. D. 7GE_NEW RECOVERABLE PROGRAM WILL, HAVE A NEW RECOVERY 
Sti AND A CAMERA DESTGNED FOR GROSS COVERAGE WITH THE BEST GROUXD RESOLURTTON ‘rusn 
THE STATE OF THE ART WILL SUPPOR?, TT SHOULD HAVE A NEW RECOVERY SYSTEM OF BEST QUALITY 


— es meee, = — 


MAKE RECOMMENDATIONS ——————— T. GUIDANCE OM THIS QUESTION AND RELATED QUES- 
MNS PESTATHING 0 DENVER PROCESSING LAB AND POSSIBLE USE OF WESTOVER AMD Gr ausr> 


THESE RECOMMENDATIONS WHICH ARE EXPECTED IN THREE OR FOUR | ae 7 
a “4 DOWNGRADED AT 12 YEAR 


hut urhetld | | | Ut. - DECLASSIFIED. VGD Lit s2uL.10 










eo SEGRE i 5 mm 


PART FIVE: zi mm emir sm cr, nie soreness rims nex 
M THAT SAMOS TS A RAPIOMAL PROGRAM UNDER SHE ECBOUPIVE WKAGIOEN? OF SHE ATE 
FORCE. ‘THE USIB SAMOS REQUIREMENTS DOCUMENT DATED 6 JULY 1960 AS MAY BE SUBSEQUENTLY 
Sete BY THE UST, IS THR OMLY SET OF IAPNLLIORNCE REWIMMERTS THAT PEREAIN TO TH 
SAMOS PROGRAM. PART SIX: ARDC IS DIRECTED [0 /A/ PROCEED IMMEDIATELY WITH INTTIATION 
OF MIS RECOVERBLE PAYLOAD AND ASSOCIATED COMPOMERES AND REOOVERY SYSTEM /3/ REVISE TE 
TUL SO SAMOS DEVELOPMERE XK PLAN IN ACCORDANCE WET INSTUCRTONS HEREIN. EXCLUDE 
SUBSYSTEM I AND DATA PROCESSING AND HANDLING PLANS. THESE ARE TO BE ADDED LATER AS. | 
AN ANNEX WHEN NEW GUIDANCE PERMITS. /c/ PLAN YOR 6 AG fo REVIEW OF REVISED DEVELOPER? 
PLAN BY AFBMC. 





a. Make every effort to obtain one successful F, in orbit for an 
operational period of approximately 36 hours (not for the purpose of 
obtaining intelligence information but rather to obtain R&D information). 
Subsequently, the F-l may be removed at the discretion of the USAF or 
as determined by the evaluation of the results of successful flights, 

b. Continue with the manufacture of the F, payloads but schedule 
only two launches. The first of these launches is June 1961, the second 

to be scheduled later. | 

c. Reduce the E, program from 8 launches to 3 launches. 

4. ‘The sole requirements that define the ultimate operational 
capabilities are to be those stated in the USIB SAMOS Requirements 
document, dated 5 July 1960, and as may be subsequently changed by 

the USIB. These are the only set of intelligence requirements that | 
pertain to the SAMOS program, and are to be so recognized by the 
. Air Force, it is to be noted that the R&D program necessary to meet. 
the operational requirement is not to be specified by the USIB but is 
| the responsibility of the R&D management agency. 

G. With respect to the work statement outline that will be used 
for the new recoverable gross coverage payload, the ‘ground resolution 
will be specified as the best that the state of the art will support, and 
not be limited to 20 feet. Further, the new recoverable system in toto 
should be the best that the state of the art will mnpporit i.e., recovery 


DS 60-4721 Al : onfrö 57-60 


method, guidance, components, etc, 
ft Proceed immediately with the siting, design, and construction 
ofa blockhouse and 3 ATLAS/AGENA launch pads adjacent to — 1, 
Point Arguello. 
g. The proposal for the Thor (solid rocket asc development 
program is disapproved, 
h. The new Development Plan launch schedule ss contain the 
| following provisions: 7 
(1) Three E,/ F, 
(2) Three E 9 
(3) Two Fy 
(4) Two Es — capsule Dighis 
(5) Seven Ee 
(6) Seven new recoverable (Diagnostic, if ens to be 
allocated from the 5 unassigned) | 
(7) Three Fy 
(8) Five unassigned ATLAS/AGENA | 
i, Make the maximum possible use of Thor boosted vehicles for 
component test, that is, recovery — — ew stabilization 
test, etc. | | | | 
4. Maximum use will be made of the AMR facilities especially for 
the recovery test program and winter launches. (Three advanced — 
re ~entry ATLAS/ AGENA vehicle tests, are. scheduled to be fired from the 
2 7 | Af 


AMR at the present iti, ‘These are not considered an — part 
of the SAMOS program.) 

X. Provide funding requirements in accordance with the above 

| conditions. 

1. Initiate a comprehensive parallel technical development p program, 
using pein administrative procedures, , melding sole source 
procufement. ‘This program and resulting procurement is not restricted 
to a single concept nor a single source. | | 

m. The disposition of the Denver Laboratory facilities to be held 
in abeyance pending the establishment of an Ad Hoc Review Committee 
to look into and recommend disposition to DDR&E within three weeks: 
(the committee to categorize their report into pertinent areas such as 
the capability to handle: 1) recovery, 2) —— $)ELINT, and 4) 
evaluation of SS/I equipment vs. current intelligence processing 
equipment, 5) identify equipment indispensable to a) revised SAMOS 
program, b) other intelligence needs, and c) that which should be terminated. . 

n. The continued development of 83/I and simulation to provide 2 
complete Phase I capability for Eo and Fe and those por;tions of Es 
currently under development to be held in abeyance pending the review 
committee's recommendation. | | 

o. The proposed management structure at both the active R&D 
level and the guidance level to be held in abeyance pending further 
instructions. | 


3 | - et * 





— | | . 


p. With respect to the method of handling of the R&D take for other 
than R&D purposes the intelligence community to submit to the USAF 
their recommendations relative to procedures, techniques and quantitative 
_ Yequirements pertaining to the end product. : 
q. The proposal for the use of Westover Atr roree Base to be neid 
in abeyance pending recommandation of the intelligence community, 


It is to be noted that the SAMOS R&D program decisions are not contingent I 


upon a decision on whether to use Westover asa central space film 
processing facility. | 7 | 

r. The proposal for using the Denver Data Processing Lab asa 
: site for Category 2 and 3 testing and Air Force Phase T evaluation to be 
held in abeyance awaiting the results of the Ad Hoc Committee review. 
BX. Tis imperative that the R&D program be amenable to the | 
flexibility of switching — as a result of early successtul launches; 
Le, be prepared to substitute an F. for the third Eo ora scheduled 
new recovery payload. | | 

t. The Air Force is to prepare a set of presentations or — 
clearly outlining what the Air Force is doing in the component test areas; 
that is, recovery research, including Mercury, station keeping, power 
supply, all satellite gadgetry, that would justify the scope of the SAMOS 
launch schedule. These briefings are Tequired for the first week in 
August, and ea expected to be given at AFBMD. 





a It is believed that the au Force has not yet recognited the 
| national character of the SAMOS fogram, 1 ts mandatory that the J 
Program be expedited, expanded, } and efficiently managed as a national 
iy, Political acceptability through plausible cover in terms of dual 
payloads are ‘mandatory considerations to be met by the revised program. . 
| WwW. The technical development area to be angmented to —— 
and provide the following when ————— 
(1) Spin pan. | 
(2) Es resolution to solve the area coverage problem. 
(8) Frame camera capabilities, 9 — | 
(4) High resolution map camera, i.e., 100'-50"' and 20' 7 
| resolution. | | | | | 

(5) Electrostatic program (improved TIROS) 

(60 Appropriate bio-medical experiments 

(7) ‘Physical science experiments, | 

(8) All-weather peacetime inspection capability 

(9) All-weather peacetime surveillance capability 

(10) Dual payload capability. 

q@ Optical — of various focal lengths, formats, lens 
systems, etc. 
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/e-&-¢-B-&-8/FROM QFDSD—A » ARDC FOR RORB, AFEMD FOR WOZY, THIS 
MSG IN FOUR PARTS. n 
PART I. THE 12 JULY 60 SAMOS DEVELOPMENT PLAM WAS APPROVED FOR PRE 





(8) ANTICIPATE DQUEDIATE APPROVAL OF MEW TRIPLE 
ARD PLAN FOR USE OF ATLAS” /AGEMA FOR NEW RE- 
COVERY PAYLOADS; (C) NEW RECOVERY PAYLOAD PROGRAM MUST BE TRULY 





OTHERWISE; (F) EXAMINE AMR LAUNCH POSSIBILITIES FOR APPLICATION TO 
PART III. PEMDING APPROVAL OF THE REVISED DEVELOPMENT PLAN BY 


AS SOON AS PRATICABLE. —_ | 

PART IV. THE POINT AROUKLLO COMPLEX WILL BE THE SUBJECT OF 
SEPARATE ACTION FROM AFOCE, => * 
— 


20/15592 JUL RJEZHQ 


DOUNIGRADE 12 YEAR 
RVALS; Nar AS MATEAELY 
PECLASSIFIED, pod DIR 5200.10 
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I (a) Managing the RAD proyrem, 


(s) Operating the military‘ part of the operational program = 
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i "It is ‘recommended i that. the entire intelligence community participaia: | 
— fn all aspects of the = i Bubéysiem | I program, and that evaluation of the system 
; take into consideration all other programs, both special and conventional. vo, 


IX ELINT/COMNT 
Subsystem F Recommendations - 
Put — emphasis on payloads, Reduce the number of Atlas Agenas, 
and use. Thors (with or without Clustering Sergeant missiles) as much as 
- possible for R&D tests. 
Fly as many of the $ F-] payloads as necessary singularly or with E-1, 
to get one Bucy 2ssful for 36 hours at rarliest possible date. 
Fly as many of the 4 F-2's as necessary to.get two [a orbits 
with Thora. | | 
Initiate a vigorous RED program to develop improvements, modifications 
and extensions, ete. , to achieve USIB requirements and provide for at 


least one fight with these capabilities inthe revised development plan, 


‘ x Management Notes: 
"Further Problems were Introduced by the assignment of the management of 
SAMOS to a group that, eminently successful in. the administration. of IceM, 
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managemett capability for projects of this type. " — + a ay oh ee 
“For the above reasons, it is viewed with alarm the creationcolanew ss. 
' organization, either outside or within the Air Force, that does not use 
the talents available at WADD, Rome,ADC, and Hq USAF. It would also | 
be of concern if much confidence were placed upon the ability of && uaproves 
and not-yet-stafied organisation like Aerospace in establishing immediately 
‘an atlective and efficient engineering supervision over the project.” ‘Several 
months will be necessary before Aerospace's influence should be reckoned with,’ a 
* acs 
| : | . e ° | | ; : F * “a | 
1 “Despite errors of present USAF management group, lessons bare — 
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SECRETARY OF DEFENSE 


| 16 June 1960. | 
MEMORANDUM FOR SECRETARIES OF THE ARMY, NAVY AND THE AIR FORCE 
SUBJECT: Coordination of Satellite and Space Vehicle Operations (U) 


Reference is made to the Secretary of Defense's memorandum of 
September 18, 1959, subject as above. 7 _ 


; The decisions set down in the referenced memorandum are re~ 
affirmed. Additionally, it is desired to emphasize the establishment 
of a joint military organization for control over operational space 
systems does not appear necessary or desirable at this time. 


With specific reference to the first full paragraph on page 3 
of the September 18, 1959, memorandum, the appropriate Military 
Department will include in its detailed plans for a particular 
system not only the user relationships with unified and specified 
commands and other appropriate agenétes, but also » Where applicable, 

_ provision for the exercise of appropriate operational authority by 
the unified and specified commanders responsible for the functional 
areas concerned. , 4 | | | ee 


S/Gates 


Reply to 
Attn of: 


SUBJECT: 





1. The attached letter, subject: (U) Exploitation of Initial SAMS 


data, dated 1 June 1960, from Headquarters USAF (APDSD-AT) to ARDC, 


requires that this commind submit revisions of the SAMOS Development 


_ Plan to the Air Force Ballistic Missile Committees. The contents of 


this letter were discussed with personnel of the Air Force Ballistic _ 
Mission Division and the Strategic Air Command during @ vieit to AFBMD . 
by Colonel Ralph J. Munsiato and Colonel Norman C. Appold of this head-~ 


— Quarters on 2-3 June 1960. The air Force Ballistic Missile Division is 


_ directed to comply with the provisions of the letter for this command. 


2. The presentation of the revised SAMOS Development Plan shall be given 
to the Air Porce Ballistic Missile Committee on or about 15 duly 1960. 
This same presentation shall be given to this headquarters prior to that _ 


date. 

/a/ | 7 1 #4, | 
JAMES FERGUSON | LAteh 

Major General, USAF | | Ltr, subj: Exploitation 
Vice Commander | of Initial SAaNos Data, 


dtd 1 Jun 60 (3) 


CLASSIFICATION CE OTIS Loctecs 


WILL BE DOW ii Corin | ——— 


UPON REMOVAL OF ENCLOSURES, 





- 60-73130° 





APDSD<AT 4 J 1 June 1960 
(U) Exploitation of Initial SAMOS Date 


Iuro TO: CINCSAC = ADC ANCAP 


le. By letter of D April 1960, the Dirdctor of Defense, Research and 
Engineering approved in principle the Researbh and Development Plans 

| for DISCOVERER, SAMOS AND MIDAS, dated 15 January 1960. Separate 
correspondence as to specific changes and funds pertaining to this 

approval is being prepared 3 however, questions of operational command, 

‘Operational facilities and user relationships for the SAMOS reconnais- 

ance satellite contime to be matters of considerable discussion. 


2 The Under Secretary of the Air Force directed on 27 May 1960 that 
the R&D exploitation and operational plans for SAMOS be re-evaluated. 
The Under Secretary stated that there is considerable technical un- 
certainty as to the character and quality of the information that may 
be obtained by the different payloads of this system and that the 
operational interest and the character of the initial operational | 
Programs will be strongly conditioned by the results of the R&D progran. 
He noted that a very elaborate Plan had been originally conceived for 
the operational control, data handling, data utilization, data volume a 


and date displya elements of the SANOS and MIDAS operational aystens, 


but that approval of such a plan with authorisation for expenditure of 
funds has not been fobthcoming. This delay has concurred because of 
concern that the assumptions on such items as technical capabilities, 
schedules, data quality, frequency of coverage 9 payload reliability and 
lifetime, commter requirements, optimum camera types, etc., are open 
to considerable question and can affect in a major way the type of 
operational system that wil} ultimately be remiired. If, as a result 
Of the R&D experimental flight progran, recovery rather than readout 
turns out to be the best primary means for satisfying the bulk of the 
operational requirements, then the ground complex required for handling 
such dafa will be enormous ‘Simpler than if complete reliance is placed 
on readout to meet these requirenents, | 


3. It is directed that a revieed SAMOS Development Plan be prepared and © 
- Submitted as soon as possible within the ground rules specified below. 
Deviations for valid reasons will be considred and may be presented as 
Atch #1 
C0-73128 





DONNGWEDED &: 32 YEAR 
INTERVAL: “OT AUTOMATICALLY, 
DECLASSi#i=D. DOD DIR 5200.10 





| a. In order to have parallel RED teste of readout and re 

aystems, re-examine all pplicable camera equipment, both on thebhelt 

and in development, and make recommendations for the introduction of 

an additional recoverable payload Gevelopment program with associated 

schedules and cost. : an _ | - 7 
be Endeavor to achieve the earliest flight dates for the different 

payloads with priorities in this order: photographic recovery, phote- . 

graphic readout, ferret. Consideration is to be given to possible delaying 

elements and added insurance against such delays. | | | 


Ce Make prevision for the minkwum essential capability to handle in 
& reasonable fashion any operational take fron the RED flighte: — 


(I) Include facility details, schedules, costs, manpower, and 
subsystem descriptions. 2 ..* 


(2) Initial readout is limited to two sites. 
(9) Mo wide-band data Links authori sed exept Vandenberg- 
Se 1s 4 | | | : 
(4) No provision is to be mede for alternate satellite control — 
centers: control to be exercised originally from Sunnyvale center. — 


(5) vapability will be limited to that required to handle one 
operating readout satellite at a time. | ae 


(6) System should be planned to permit growth capacity if RED 
program results are promising and decision is made later to use readout | 


| | (7) Processign capabilgty should be» adequate tor recovered as 


| (8) Personnel staffing anglraining shauld be geared to the 
modified program . The present activities in this regard appear to be 
completely out of scale and out of phase time-wise. | 


| | (9) Provision will be made only for essential elements of sub- 
system I. Complexity and computer requirements introduced into this 
subsystem as @ result of ferret payloads should be ly reas 
The very limited value of posshble data from F~l and Fa2 militates against 
) systeg/ Subsysten I appeare to have been 
greatly over-engineered, at least for the ferrent aspects of the program. 








. Ge Determine the effects of the above on MIDAS and prepare necessary 
revisons to the MIDAS plans. | — — 


4. The proposed SAMOS interin operational capability should be located in 
the area whewe it is desired to establish the final operational facility 
and control center, if appropriate, or can consist of an augmentation to 
the R&D capability with Air Force personnel rather than contractor per- 
sonnel responsible for the Operation. The plan for this capability mst 


Martin bomber plant in Omaha with overlapping control systems for MIDAS 
and SAMOS. The Under Secretary questions the desirability of this plan 
and reports that CINCHERAD believes this i@ unacceptable and that MIDAS 
control, readout, display, etc., mst be integrated in a common locetion 
with other defense subsystem elements such as thosd related to BMEWS. 
Therefore, questions of the folhdowing types mst be considered in making 
a new plan for the interin operational capability: | | | 


Sone tt the air Force plan ultimately to establish the complete 
operational data handling, Play and control elements of SAMOS and 
MIDAS at the old Martin Bomber Plant? — 


bs If not, or if there is serious question as to such desirability, 
is it sound to reactivate a minute area of this large Plant for the | 
interim operational equipment? | : 


Ce Should the entire complex be considered as basically a "peacetime" — 
Operation with survivability of all or pert of the equipment of little | 


4. Is it necessary or desriable to co-locate date and 
processing facilities with future control centers and should the SAMOS 
and MIDAS control centers be in’ grated? . 7 


5- Request this headquarters be notified of the earliest possibledate | 
that the requested plans can be formally submitted for appropraite 
beiefings and presented to the Air Force Ballistic Missile Committee, 
ARDC is to act as tean captain for the preparation of these plans with 
other commands participating as necessary. Further guidance will be 
provided by this headquarters on the questions in paragraph 4. 


ROSCOE C. WILSON 
Deputy Chief of Starr, Development 
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Lot Ho. 60-2385 
Copy No. 6 | 


SUBJECT: SAMOS RED Operational Plans — | 


I understand that you have requested the Air Staff to re- 
appraise certain of the controversial problems associated with the . 
various SAMOS sub-prograns involving both the deve lopment phase and 
the early operational exploitation of SAMOS product. | 


This office regards this as a matter of great importance, 
and, in addition, has been asked to report to the NSC with regard to 
the possibility of speeding up the acquisition of useful product. 


‘I, therefore, request that as s00n as possible, but not 
later than the first week in July, the Air Force present to my of- 
fice the revisions in the program resulting from the current re- 
appraisal. oe = 


/s/ Herbert F. York | 


cc: Deputy Secretary of Defense 
| Chief of Staff, USAF | 
Mr. John Rubel 

Office of Special Projects 


3 York/ jb 
79111 
6 Jun 606 
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| | copy 
ADVANCED RESEARCH PROJEGYS AGENCY 
_-- Washington 25, p..c. | 
| | ARPA Order No. 48-59 
| Teer 16, 1958 pete 
TO: The Secretary | Of the Air Force | 

Washington 25, pn. c, | 


“AG Pursuant to the provisions of DoD Directive 5105.15, dated | 


| February 7, 1958, you ere requested to continue On behalf of the Advanced 


Research Projects Agency vith the project Specified beloyw. Additional 


Aetails and directives may be “sued by ARPA from time to time and vil} 
become a part of this Order when 8O specified.  _—=«. | 


2. The study, evelopment, and launch operations associated with | 
the Thor program, heretofore included in ARPA Order No. 9-58 for the 
Sentry Program, are to be continued as an independent project identified 
as the Discoverer-tor Project (VU). | — 


3. At the conclusion of the present program review, the costs J 


allocable to this project since July 1, 1958, which have been to 
_ ARPA Order no. 9-58, shall be identified ana transfered to this Order, 


at which time the funds shall be adjusted by ARPA as @ppropriate. You 


(‘Gre requested to submit to ARPA by January 15, 1959, a financial plan 


Which will be the basis for determining the division of funds. 
4. The Director, Advanced Research Projects Agency, will provide 


‘policy and technical Guidance either directly or through designated 
| representatives. The Secretary Of the Air Force will be responsible for 
| arranging for the detailed technical directions necessary to accomplish 


the specified Objectives and to comply with ARPA Policy and technical . 


-Guldance. This general relationship may be specified in Greater detail 


| >» The Director, Advanced Research Projects Agency, and the 
Office of the Secre Of Defense will be kept informed of the status of — 


‘Work aséigned under this Order by a monthly p 8s report and a seni. 


annual technical report to be prepared and submitted in accordance with 


“*Procedures outlined in Attachment No. 1. These reports Tepresent ARPA's 


total foreseeable requirement for recurring reports based on this Order. 


information relating to work under this Order vhich may be published from time 
to time shel] Give appropriate Credit to the ARPA project. No Scientific ang 


reports prepared Specifically at ARPA's request shall be made available to 


(ther agencies or individuals without epprovel of ARPA. 


so J "Sy L of 


* 


J SEGRET. 7 —— Series A 





8. Notwithstanding any other provisions of this Order, the | 
Secretary Of the Air Force shall not be bound to take any action in 
Connection with the performance of this work that. would cause the 


amount for which the Government will be Ob]... gated hereunder to exceed © 


— 


“is made available, and the Obligations to the Secretary of the | | 
Air Force to proceed with the performance cf this work shall be limited 


tions Sverning such Batters, provided that whenever such regulations require 


&pproval of higher authority such @pprovals wil} be obtained from or through 
the Director, ARPA, or his designated representative. _ Oo | 


/s/ Roy W. Johnson ; 
/t/ Roy u. Johnson. 
Director 


1 Incl. 
Attachment No. 1 
(not rec'd) 
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SUBJECT: Intelligence Requirements for SENTRY 


1. Reference is made to the memorandum, Subject: intelligence Requirements 


For SENTRY, dated 10 November 1958 and subsequent discussions with repre- 
sentatives from your office regarding Foprogramming of Project SENTRY. 






achieving a maximum return , intelligence be: 
assist in project planning, the following breakdowa by time 
more explicit guidance in tegard to the relative priority of 





Capabilities inherent in the SENTRY program: 


1959-1960 Time Period - Based on present national estimates, Soviet | 
| op oyment will be taking place during this period. Consider - 
ing the relative state of development of the several SENTRY sensor systems, it 








mid-1959. Repeat coverage should be accomplished at approximately 6 months time 
intervals through 1960, thus Providing comprehensive photo coverage of the Soviet 
Union four times during the critical construction and deployment phase of the Soviet 
missile program. High priority should be placed on ELINT Coverage to be conducted 
in conjunction with the photo mission. In this respect the first emphasis should be 


unusual signals related to Soviet research and development program. Development 
of an infrared surveillance and warning capability should proceed on a highest pri- 


_ ority basis during this period. The operational need for early warning which may be 


derived from IR will become th highest priority requirement as the Soviet ICBM 


_ the Soviet operationa] missile force by means of photography should contribute to 
the usefulness of the IR surveillance system when it becomes Operational, =— 


_B. 1961-1962 Time Periog - During this period the Operational infrared sur- 
veillance re em $ssume ascendency over the visual photography as the 
highest priority. Emphasis on the research aad development program for the infrared 
surveillance system during the preceding period should have been directed towards the 
achievement of a fully reliable infrared operational system by the beginning of calendar 
year 1961 or earlier. Photography during thie Period will be needed on a selective 
basis with resolutions of 20 feet on a side or better. The photo system should be 


capable of obtaining photo Coverage and readout within 24 hours on selected objectives 


resolutions of 5 feet or less and greater operational flexibility capable of obtaining timely 
coverage of selected objectives anywhere within the Soviet Bloc. Development of the | 
ELINT system should parallel photographic development in regard to flexibility and 
selectivity. The readout and processing capability for both photography and ELINT 

must be as effective as that the airborne sensors so as to provide for a means of 
rapid production of the end products. | : 





Memeorandum for Director of Advanced Research Projecta eet 7 
Subject: Intelligence Requirements for SENTRY (Contiau (Continued) 





3. The above statement of requirement has been coordinated with Central | 
Intelligence Agency and is fully concurred in by that agency. 


signed 
General Walsh 
12-10-58 
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— 446 objectives of high pubrity which are — related to Soviet war 





6. 2564 ectives of — —— which | represent other Soviet enpabilities 
that relate fpr the various clomeate of power. = 


d. Objectives which represent re emente lee technical Intellig 
included in the priority sting. — one 





@. In addition to these opecific requirements which have ——— 
information is required on aveas that are inaccessible to ether collection methods. 
«BR ie anticipated thas euch information will reveal the existence ef important instal. 
lations previously unknown. > 
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4. The National Priority Reconnaissance Requirements Lint r: resents & current 

statement of photographic requirernents. Based on past experience, itcan be 

| that the general validity of this list will carry inte the 196u- 1965 
e | : 
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00 fi FCIN, 
sation Center, Army Map Service Army Pheto 
and — Intelligence Ag ) 
Maps, geodetic data, tar et graphics, special Purpose maps, aad 
- This quality of photography will provine oc inte’ complete base of phote | 
 «-« SOverage. After the first base is completed, the érequency of —— coverage will 
be the schedule for revision of maps aad charts at.a sca © of approximately 


» the photography with « ground 
on a vide Vill be eed woe 









1/1,000, 000 or not more than annually 













solution of ebjoct 
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be derived —* 
} een yap hy with various gr 
 Ascussion into ineremonte of 100, 20, 10, | | 

ie considered valid provided the targets are net concealed by deception or cameufiage. 
&. Photography with a round reselution of abject sets 100 feet on a side should — 
provide information fer identification aad lecation of Cities, forests, large bedies 
of water, industrial eeanplems 8. major ao an 8 and lar 








8. The prodabili oh ta ering intelligence from photogr 

































Naval and pert facilities. Indications of ind: grewth ‘ 
Large ships (300 feet in length er more) should be cetectes 
formations chansait sen ideatifed. get panne a wiexes, is and soa 
formations should approximately measur seme geodetic topegreshic 

m should be available. B should be neted that geodetic date darived theca 





this photography will be limited to extension of existing contre! networks. | 
b». Photogr , with a round resetetion of ebjects 20 feet on & side should 
provide all the — available from that with a greund receclution ef 100 
- feet on 2 side, plus intelligence informatica ‘Comnpenents of 
or complexes. Seme air base runways, submarine bases, ys » Pers and 
facilities, major er isolated Mesceow-type surface-te-air missile sites, 
ehould be detseted, located, industzial in Li 
vessels iacludina surfaced submarine 
be counted. > ouppert ities ‘by tyz 
and dispostion of major Soviet naval ferces sheuld be det. ined. | 
| c. Pheteg raphy with a round reselution of object @ 10 fect ona side should e- 
vide a capability te identify e aircraft aad known missile carrying oabmarine and 
T7mine base , } 


shi pes, dete | ⸗ eapons facilities and anai 
—— t dacilities. A general fauncti | , 7 — 
























































leeate special w — 
XXM nctionsl analysis ef industrial, militar . 
and transportation facilities should be completed. Above ground fined ICBM {facilities 
Such ae launch pads, stands and seme cugpert ; should be accurately mea. J 
sured. The —— of sailitary storage facilities, the general level of military 
activity should be determined. Naval ships and units should be identified by type. 


d. r with a ground resolution ef. Ste 5 feet on a side should provide 
53** —— he tu 


detailed inte on conceraing meet military industrial installations. 
All aircraft, except medel improvements, seme large missiles, early warning — 












raphy with a , cand reselution ef object ©.) fest on a side should provide 
| cal intelligence Concerning aiy, naval or gyund force equipment and 
industrial production processes. | | } | 





















Andrevs Air Force Base | 
) 25, D. c. 


ae. . 


a. Prepare for approval by ARPA a definitive statement of 


| ground testing, “ont one at costs to be incurred on deren 


against vhich progress of the projects can be monitored, and estinzates 


for work to be performed (1) by ARDC, (2) by contract, and (3) at other 
Gove 


rnument facilities. ‘The statement of the program to be prepared should 


be submitted to ARPA by Decezber 15, 1958. 


b. Continue fabrication of tyo completely functioning — 


Sensing satellite payloads. Plan completion in fully functioning form 


of ap additional payload, initially only e thermal 


¢. Initiate stuay and Cevelopment of satellite/ground communi ca- 


tion equipment specifically heeded for initial flight tests. | 


WDGEV-361-58 Series A 
Cyfor | | 








payload and THOR-boosted SENTRY. vehicle. oa an experinental basis, and 
to insure availability or auxiliary power adequate to permit significant 
data accumulation during test flights. _. UU 


e. ‘Plan early orbital flight experiments, to use the basic 
satellite vehicle of the SENTRY program, boosted by THOR missiles. 
These experiments should evaluate satellite Stabilization and commun ca- 
tions, as well as infrared payload and Signals. ts a. e 

| ff. Initiate preliminary design study of infrared trackers and 
precise direction readout devices, leading toward an integrated missile- 
defense alara payload of more advanced capabilities. — — 


J &- Plan further orbital experiments, to use vehicles and pay- 
_ loads more advanced than those of the initial flight tests. ; | 


Be Byamine the possibility or designing Simple experiments 
and building simple payloads to make use of possible excess load — | 
capacity on missile or satellite flights of other programs, for obtain- 
7 i. Continue, for the present, experimental program to secure 
_. Physical date on infrared phenomena, as needed for effective engineering 
- Gevelopment of the alarm satellite. Process results of these experi- 


. ments, and of other measurement programs, to contribute most effectively 
to the MIDAS project. | 2 9 | : 


_.3; This Order makes available $750,000 under appropriation and 

_ Recount symbol "97x0113.002 Salaries and Expenses, Advanced Research 
Projects Agency, Office of the Secretary of Defense" for obligation by 

‘the Air Research and Development Coumand on behalf of the Advanced . 
Research Projects Agency only for purposes necessary to accomplish the 

work specified herein. These funds are for the period November 1, 1958, 

to January 31, 1959, ana immediately evailable for direct Obligation and 


_ incurred under this Order. The fundé made available are not for the 
| COnstruction of facilities. 4 F 


4. The costs chargeable to this project (formerly Subsysten G) . 
since July 1, 1955, and charged to ARPA Order No. 9, shall be identirieg 


and transferred to this Order. Funds shall be adjusted by ARPA as appro- | 


priate. | | 
>- The Director, Advanced Research Projects. Agency, will provide 
“policy and technical guidance either @irectly or through designated 
representatives. The Air Research and Development Command will be 
responsible for arranging for the detailed technical directions necesg- 
sary to accomplish the specified objectives and to ¥ with ARPA 


compl ? 
policy and technical guidance. This genera] relationship may be specified 


in greater detail by amendment to this Order ig Such action is necessary 


os ye | WOGEV-361-58 Series A 
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6. The Directo s — | 
informed. v, Advanced Research Pro ——— 
Progress report iter this Ofte oy ese tt 

 submittea onde semi-annual technical repo is iia ae J 

. These — poh — —7 * 

'g 7 a | o. 1. 

“*porte based on this Order. — — pantesesble requirement for. recurring 


F tion of , | | | | 
tion vith * equipment and ma F 
this eee for other projects is sea in connec- 
| Shall be made in accordance cunt Sisposition of such equipment wore ee 5. 
 8clentific informatio. Ce with standard procedures pment and materials 
aed On relating to work under this Onder warmed and -_— 
she ; , WAlca may de 


No scientific and té | 
: : technica) — 

| OF final completio progress and status repo ) 
made available to oo eports prepared specifically ——— ARPA 8 projects 

|  ~wker agencies or individuals vi rae ay request shall be 


/8/ Roy w. Johnson 
| /t/' Roy W. Johnson 
| | : | Director | 
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Washington’ 25, b.c. — — F i: | : | J | 
ARPA Order Bo. 9-58 


June 30, 1958 Date 


Ballistic Missiles Division, “ARDC 
Los Angeles, California 


1. Pursuant to the provisions of DoD Directive 5105.15, dated 


_ February 7, 1958, the Secretary of Defsnse has approved the assumption 
: Of responsibility by ARPA for the Aavanced Reconnaissance Satellite 


(WS 117-1). You are hereby requested to continue with this program 


end directives vill be issued by ARPA from time to time and vill become 
& pert of this Order when so specified. | os 


2. You will submit, as soon as possible, for reviev and approva). — 


bDy the Advanced Research Projects Agency a detailed development and . 


related financial plan covering the program. ‘These data shal] include 
& time-phased schedule of vork and estimates for work to be performed - = | 
(a) at BO, (bd) by contract, and (c) at other govermment facilities. : oo 


3. This Order makes available $22,700,000 under appropriation 
end account symbol "9TXO1L13. 002 Salaries and Expenses, Advanced 
Research Projects, Department of Defense", for obligation by the 


_ ‘Ballistic Missiles Division on behalf of the Advanced Research Projects 


Agency, only for purposes necessary to accomplish the work specified 
herein. These funds are not available for public works. Such public 


‘works as are necessary to the program shall be separately requested 


as needed by the Ballistic Missiles Division and approved by the 
Advanced Research Projects Agency. Seperate funds will be authorized. 
for approved public works. Upon approval of detailed Gevelopment and 
financial plans, as required herein or in accordance with anendments 


to this Order, these is will be increased as appropriate. 
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designated resi | ) ; | 
gee — —* Ballistic Missiles Division 

- Will ter cape pe errangirg for the detailed techzical direction 

| ARPA poliey — ah the specified objectives and to comply with 

| — bigs techmical guidance. this general relationchin me 
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Cc | } a. Target Date ~ As initented in Top Seeret Supplenent to WS 117L 
+ Pevelopnent Flan, dated 2 april 19564:. ¢skoRKeh : | 
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Ve Funding Information - This cystun is neing funded under line iten 
G2l-1N7L,  (UNCL) | | | | | | 


Cc. References —— | | | | 
QL) usar Goneral Cperatiorsl soquiseent No, 60 (SA-2¢), 
16 March 1955, © | 7 3 : ; | | 


(2) ARDC Systen Requiroment nee: Gort Tetsbor 1955. 


) (3) USAF Development Dirsstivs Xo. 15,3 aatist 1956, 
(UCL) 7 _ U 


d. Other - 
(1) Se curity - Nainterernesn if special ascur{ty restrictions on 
information relating te Gevelorent wr ovress, (5° .% stutus, and plenned 
6 


Cperational capabilities 43 c2-- siece a Master Zeour? ty Classification 
buide for WS 117L will tre Prepares, uni’a router seintained of irdivie 
duals whose Position, a3 known +5 veer Orguilcation, requires overall 
knowledze of the sansitive arprets oF the WS 127L cevelorpnent program, 
an up-to-date copy of this roster will te subaittes for retention at 
this Headquarters, Attn: REL. | 


C% (2) Inatiar Pursing - Savers lindtatiens on FY 1957 funds avatle 

J able to this Comanj peruit allecation of only £3,000,000 to initdate 
development of WS 119L, As Soon ag pocsdble, ARDC Yorn 111 » "Rescarch 
and Development Manuconant Roscrt," shewld be sutmitted to headquarters 
ARDC, Attn: RDZXP, outiinin.: sientiieans enanzes to the WS 117L Uzvolop={ 
ment Plan which will result fron this inadcquate initial funding, 
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—- HEADQUART RS 

AIR RESEARCH AND DEVELOPMENT COM’AND 
Post Office Box 1395 | 
Beltimore 3, Marylenc 


; : — ———— 


ARUC SYSTEM (250.20. MENT 


1. DIRECTED actioy 
Submission, upon request, to Headcuarters ARDC (Western 


Development Division) of inrormation hecessary for the preparr tion 


2f a System Development }ian by the following participating centers 
ds directed: | | | | | 


". wright Abr Development Center. 
| bB dir Force vambridge — Center. 
e. Holloman Air Development Center. 
d. home Air Levelopnent Center, 
e. arnold ingineering Development Center, 
f. Air Force Missile lest Center. . 
&- Air Force Personnel and Training Research Center. ie 
UNL SSrFy D) | | | | 
. GENERAL INFORMATION _ 
a. Title: (UNCLASSIFIED) Advanced Reconnaissance System, 
b. System Nos 117, i. 
— Responsible Agency: Headquarters ARDC (Western Develop- 
—— Division) is responsible for Preperation of a Systam Development 


é2 on the requirements contained herein in accordance with 
» ARDCM 8-1, dated 1 July 1955. 


<-- ‘Target Dates: 


(2). Subaission of System Development Plan to Headquar- 


ters USAF; 1 April 1956, 


This SR supersedes OK HO. 5, dated 29 November 1954, title, "Advances _ 
J iec ↄnna i asanee system," | 


INPOWNGRADED aT io y _ — 
INTERVALS, MOT aLsrei2, “EAR 062 
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SECRET Sn wo. 5. 
| (2) Operational time — of this system: Prior to 
_ 1965 through 1970 (Sve pai 5a), 
Oe Participation,. Coordination, or Interest: 
(1) Air Materiel Commans - — 
(2) Air Proving Ground Command ~ (P). 
(3) Air Training Command ~ (P), 
(4) Strategic Air — - (C). 
(5) Ad Defense Comuand — (c), 
(6) cm, USN - (x), 
0) Cf, Usa- (1). (6) ox (I) | 
ft. Funding Information: Funds for this program are carried 
for FY 1956 under BPSN 2-115. | | . 


ge References 


(1) GOR Wor 8 (St2e), dated 16 March 1955, 


(2) DD Form 413, title, "Advanced Reconnaissance System", , 


Froject No. 1115, dated 19 April 1955, RCS: 
DD-R&D/A/119, ne “oe 


3. REQUIREMENT 
a. General Philosophy | 


. . In order to permit selection of the mst effective approach 
to an Advanced Reconnaissance Systen concept which utilises an earth 
‘ Satellite as a system Platform, it is essential that the existing and 
projected state-of-the-art in this field be adequately surveyed, and 
a determination made through systen design studies by selected con~ 
tractors, of the technical and economical magnitude of full system 
development effort. From these studies there will be prepared a De- 


velopment Plan which will be used as a basis for choice of the Advanced . 


Reconnaissance System to be developed for the Air Force inventory, It 
has been’ generally accepted that, with the advent of the very : 


iy yield: super weapon, strategic target intelligence requirements for 


efficient use of such a weapon have become far less detailed than 
heretofore; but at the same time, the requirement for routine surveil. 
lance of an eneny's terri tory becomes all the more necessary to J 
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anticipate and circumvent his effective use of the same caliber weapon, 
concept at least, the technical approach to this type of Advanced . 
Reconnaissance system leads one to the artificial earth satellite | 
which, with its inherent capability for routine » long duration flight | 
and its apparent Capabilities for the collection or reasonably detailed 
information fron the surface of the earth, seems to make a satellite 
system attractive for strategic and national reconnaissance, . 


b. Objectives of the Advanced Reconnaissance System 


I ‘As a matter of general guidance, the following may be con~ 
sidered the intelligence objectives for the Advanced Reconnaissance a 


(1) Continuous reconnaissance (visual, electronic, or 

Other) coverage of the USSR and satellite nations, 
for surveillance purposes. Timeliness of receipt 
of the intelligence information is essential, with 
daily reconnaissance coverage at high resolution 
the ideal. In consideration of the requirement for 
earliest availability of the Advanced Reconnaissance 

System, the engineering progression and Air Force 
acceptance should be from the lesser to the greater 
resolution. | 7 a 


(2) The resolvable surface dimension detail should be — 
of the order of 100 feet or smaller, A capability - 
of resolving detail to the degree that objects ap- 
proximately 20° ft on the side can be positively 
identified is the. optimum in order to positively 
identify eneny Weapon launching sites and associated 
activity. If this objective can be met, the many 
other intelligence requirenente of larger surface 
dimension would automatically be satisfied, 


(3) The volume of intelligence delivered by this 
Advanced Reconnaissance System will be staggering, 
Therefore, the system, in order to be considered _ 
Complete, gust include a suitable associated data 
handling, recording, reduction, and filing systen. 
The earliest acceptable system must have provisions 
for automatic data indexing, filing and storage. 
| Final objective will be for completely automatic _ 
° data processing, interpretation, presentation, and 
_ diasemination, 41) data hs systems conceived 
for the Advanced Reconnaissance System will be com 
patible with data handling equipment in contemporary 
use within the intelligence community, | 
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J (4) The accurac with which points. on the earth's sur 
face can be located by the Advanced Reconnaissance © 
System should be studied. While grosser accuracies 
Can be accepted as interim solutions » the finer 
a es | accuracies should be considered as the optimum and 
a the goal for ultimate complete development, 


(5) Thorough investigation of all possible means of — 
_ dmproving the intelligence collection Gapability . 
of the Advanced Reconnaissance System; such as the 
| | application of stereo techniques to the analysis 
‘ | and interpretation of television images. 
C. Mission 
(2) Bo primary operational mission of the Advanced 
Reconnaissance System will be to provide pioneer 
and surveillance reconnaissance coverage of the | 
territories controlled by the USSR and its allies, 
a a The system must be capable of obtaining: | | 
LD) e, 4 = a (a) Routine target, mapping, pioneer terrain, 
J 9 op. : Weather, and photo intelligence data, 


(b) Bomb damage — of high yield veapon 
| strikes, | 7 = = 


. 


(2) an alternate and CO“equal mission for the Advanced 
Reconnaissance System will be to provide and main. — 


of securing basic Soviet intentions, intelligence, | 
and capabilities intelligence. The electronic 
reconnaissance (ferret) systen should be capable 
of: oe 


| co = | (a) Sensing, coding recording and retrananitting 
| | all significant electronic euissions both 
a qualitative and Quantitative basis. 


(b) The location of areas of high electronic den- 
. ‘#4 sities compatible with the resolution Capa- 
| | bilities obtainable, — 


— 64) Bach mission carries a firm requirement for a 
| J suitable data handling and processing Capability 
| "DOWNGRADED AT 12. YEAR 5~62850 
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both in the vehicle and on the ground. 


d. Physical Character‘ sties 


The Advanced ieconnaissance eystem san he: «esertbed ag 


WG) A Launchanſ econ Will eonrist of all factli- 


_ ties and equipment ‘necessar, ror the proper Jaunching 


Of the satellite vehicle 


(2) A satellite vehicle which will consist of the follow. . 


ing sub-systems: 


(a) ‘Propulsion Stage or stages necessary to boost 
the reconnaisisica pay cad te its orbite? 
. altitude and once at tnis altitude to impart 


the velocity reyuirea to estabiish the sitellite | 


| on its orbit. 


(b) uidance and control equipment to (a) guide the 
Vehicle trom the launching base t> its orbit 
and (b) establish and maintain the reconnais- 
sance payload in the correct attitude after it 
has been placed on orbit. 


(c) Reconnaissance equipment that provides useable 
pictorial reconnaissance information for trang. 
mission to a ground receiving station, The 


alternate mission wil) require sensing equipment | : 


that is capable of detecting electromagnetic 
| ‘Yadiations instead of physiographic features, 


(a) Information Storage enuipment with a capability 
of routinely storing the information gathered 
by the satellite vehicle until it can be trans~- 
mitted to a ground receiving stetion, 


(e) Tranamitter equipment for transmission of the 
collected reconnaissance information, trans~ 
i mission and reception of any otl.er information 
. that is required to properly operate the satel. 
| | lite and its equipment. = _ 


(f) Miscellaneous equipment required for the proper 
| functioning of the satellite; e.y., a trang- 
ponder beacon to «.d in the tracking of the 
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satellite by a ground receiving station might 
conceivably be us.. ) 


(g) An auxiliary power supply to provide sufficient 
‘power for all of the satellite's needs, 





(nh) Provision for self-destruction of the satellite . 


vehicle upon termination of its operational 
usefulness, J 3 a 
(3) The ground receiving station will consist of the — 
following sub-systens: oe | | 
(a) Receiving equipment to (a) receive the trans. 
_- Matted reconnaissance information, (b) enable 


Vehicle tracking, and (c) any other information _ 


tranamitted from the satellite, 


(b) Transnitter equipment to transmit any required 


_ dnformation to the satellite. 


(0) Information storage equipment that will retain ._ 


the reconnaissance information transmitted from 
the satellite until it is fully used. 


(a) Display equipment that will display the recon-. 
naissance information as it is received and 
Which can also be used for viewing stored 
information. ° 7 


— (e) Other equipment that is required for the hand- 
* ling, interpretation and dissemination of the 
reconnaissance data that is received, 
4. GUIDANCE 


a. Three parallel systen design studies on the "Advanced 


: Reconnaissance System" are currently being conducted under Task No. 


21010, Project No. 1115. “The purpose of these studies is to determine 
whether a useful military intelligence system, utilising an artificial 
earth satellite as a carrier, can be foresean with sufficient defini_ 
tude to indicate full development at this tine. Maximum utilization 
of these design studies in preparing the System Development Plan in 
Girected 7 —_ 


b. In the artificial satellite we see a platform which at 7 


the present tine appears to be limited in its military usefulness to 
that of making observations or relaying communications, This is a | 
Vehicle systen singularly applicable to use as a reconnaissance ays dem. 
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———— 
The. approach to the design of the overall systen must be that of — 
assuring a ) utility end relishility (since early nodels 


of the Advanced Reconnaissance System will undoubtedly be urrzanned ) of |. 
the i , ¥ these factors will determine in turn the 
design objectives of the vehicle with 4ts propulsion and guidance sub~ 


| Cc. One of the basic edvantages of a satellite is its more-or- 
Jess unlimited duration of flight. If we were to try to take ful2 


| advantage of this flight duration capability, it would be necessary to 
— achieve flight equipment reliability far in excess of that which is 


poseible today. There is a point at which a balance can be struck : 
between efforts aimed at improving tne reliability of flight components 
of the satellite, and the econcmy to be realised from the extended : 


. flight duration characteristics of a Satellite. The systen design 


studies directed herein should result in a suggested optimum system 
flight time » for which in-fiight components should be designed, 


qd. In design of the Advanced Reconnaissance ‘System, full 
© must be taken of those components, in existence or under 
Gevelopment for other systems, which have application to a Satellite. 


RPE Meblole aysten. Activity resulting five this cre tage iaite 


fully coordinated » Within aRDC, with related system developments to 
insure that no unwerranted duplication of etudy or design effort 


7 (exists. Headquarters USAF will underteke necessary inter~service 
_ Coordination, 3's. | | 


_@. The proposed test program for the Advanced Reconnaissance 
System should be oriented so as to maximize the usefulness of the test . 


Vehicles to the ecientific community in general, as well as to satisfy 


environmenta] and engineering requirements of the Advanced Reconnais.. 


| Sance System. The Systen Levelopment Plan should contain provisions 


the satellite test vehicle, capable of obtaining and transmitting ta: 


earth valuable scientific data on the space enviroment and astrono- 


mical bodies, Such vehicles should be planned for launching early in | 
the system test program, with the first “research laboratory model” 


_ daunching prior to 1 January 1959, if possible, 


f. In addition to the three system design studies referred 


to in 4a above, Project No, 2115 encompasses state-of-the-art study and 


experimental hardware development in the critical component areas of 


- the Advanced Reconnaissance System. The current technical program in- : 


volves thirteen Separate tasks, carried out principally by contract, 
This program was established to provide state of art inputs to the 
system design studies: fullest exploitation of the Project 1115 

: Cal program should be insured in this respect, 
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5. OTHER INFORMATION _, 2 =, F 


_, Maintenance of proper security of this program is of J 

unt importance. 4 basic guide to security will be the follow. i 

: : all information which contains or implies a date of operational | 

availability for the Advanced Reconnaissance System; as well as) 

information pertaining to its progress as a weapons Systen will be .«. F a 

Clasaified JOP SECRET.; Other aspects of tne 4ivanced econnaissance | = & J 

Uyetem program, including its exploitation of the satellite, will be 7 a4 
SECRET. (SECHET)- | - 4 — 


b. USE OF SCIENTIFIC CONSULTANTS 
. The broad group of the engineering, physical, and geo= 
. physical soiences, which is encompassed by a development such as that 
contemplated in the Advanced Reconnaissance System, requires that ARDC 
- make maximum use of the scientific and technical competence within 
‘the nation. This competence should be recognized and utilized when 
required in a consultant and advisory capacity by the ‘eapons Systens 
odeoot Office responsible for the Advanced Reconnaissance System. 
ft wherever possible, civilian scientists who can contribute to the 
co success of this project should be engaged in the capacity of consul- 
‘tant to ARDC, and the results of their efforts made available to all 
contractors on an equal basis.. ~{CONFIDENTEAL)— | 


0. PRIORITY | | 
: oe Preparation of the System Development Plan directed 
herein will be carried out under Priority 14, Precedence Il.3, 
(UNCLASSIFIED’ ks _ #4 
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ae 
| 3) August 1960, designated Brigadier Robert E.. Greer as 


Director of the SAMOS Project, with additional . duty as Vice 


..Commander for Satellite Systems, AFBMD, ARDC, with duty 
station at AFBMD. It directs him to organize a SAMOS Pro- 
ject Office at AFBMD as a field. extension of the Office of 


It specifies that the . 
Director of the SAMOS Project is responsible to and will 


payor” ———— to the Secretary of the Air Force. 
i 


3 — 1960, established. the Office of Missile and 
ES Systems. in the Office of the Secretary of the 
Air Force. - 


It provides that the Director of the Office of 


Missile and Satellite Systems is primarily responsible for 
assisting the Secretary in discharging his. responsibility | 

for — direction, supervision and control of the SAMOS 
« Projec 


He is. responsible for maintaining liaison with 
ithe Office, Secretary of Defense and other interested 


“governmental agencies on matters relative to his assigned 
“. Pesponsibilities.. He may be assigned additional duties as 
. Geemed appropriate by the Secretary of the Air Force, and 


he will provide amie for the Air Force ————— 


- Missile Committee . 


| 3. me general. — atructure for. the SAMOS 

——— is outlined in Figure 1, attached. The Satellite 
‘Reconnaissance Technical. Advisory Group will be appointed. 
by the Secretary of the Air Force and will provide the | 
‘means of obtaining the services of recognized experts from 
the scientific and applied engineering fields in the fur- 
. therance of the technical program. 

“sance. Advisory Council will be appointed by the Secretary 
of the Air Force to provide advice and counsel to him in 
the discharge of his overall responsibilities. 


a The internal organization and personnel ——— 
— of the Office of Missile and Satellite Systems is 
outlined in Figure 2, attached. Following is a brief 
— * ne ——— duties of SAPMS officers: 





— oe the- ‘Air — Order. No. 16. 1, dated - 


‘Sevretary of the Air Force: Order No. 115. oe dated” 7 
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— “16 F “ 61 | 
Pe ‘ MEMORANDUM FOR RECORD» — 

% “SUBJECT: Trip. Report a | 
oe es | —— On 13/ ia / 15 Feb 61, I visited SAFUS — the purpose of —— a | 
— ‘summary. on. SAMOS 01 launch, a progress report on E-~6 and to pzequest: ae te 
eee *aplaton ¢ on the Pending z- ‘ME-2 — <a & 7 7 a - vf 


. 


oars : — Decisions - | 
2403 will be s pulled out of the line and put on the shelf. 


ie ee “2120 will be launched « on current schedule. 2121 launch date will be 
2* “protected: Decision to launch 2121 will be made after results of 2120 are 
— determined. The 3 additional E- 1 payloads and E-2 payload will continue in Se 
‘ 2 hold: Epopition for the present. 7 No’ funds will be spent on these — ———— 
one The Under Secretary stated very , specifically that E- 6 (Hi resolution, W 
aed, gross. coverage) has priority over E-5 (Fi resolution, — specific 
target — — ) F 


de It was — sed and tentatively decided to use the Martin program as 
a vehicle to advance the general state of the art, rather than in specific 
: .. _ support of a reconnaissance objective. The first objective is to develop , 
7 “- maneuverable recovery; the second is to introduce a new high energy second oe 
stage; the third objective is to explore Titan Il as a booster. Flights will be ode 
orbital; first flight early in 1963. AMR should be a good proving ground. | | 
 Basic-pad design should possibly be completed for PMR. | Specifications for 
= a new_second stage should be — and planning initiatéd for nn out 
oe ee 





‘The Under — expressed concern over the — that the flight 
— for 2120 had slipped to June and that premium. overtime would be re- 
quired to meet the delivery date on the E-6 Agena B. He directedgme to 
explore the possibility of producing Agena B (E-6 config) at Bell to pick up 
in June 62.at the end of the current Lockheed buy. . He also indicated thata x 
sufficiently large work force should be put on E-6 Agena B to bring it in on 
time and if this resulted in undermanning on E-5 Agenas and thus required 
_ overtime on E-5, he would be prepared to discuss this as a separate matter. | 
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F DEVELOPMENT WISMIN TNE OVERALL FUNDS THE LAPT OF TEE 
CO pm rence saw as 4 mms or tar wmarD on 22 seo 296. sence 
THIS OFFIOE AMD MESSRS. PRICE, TAYLOR, VESTEERT, TORBAE, AND 
O°SRIER OF LusC, CONSIDERING THE RECOMMENDATIONS THERE FROM, IT 15 
| DRSIRED THAT HE FOLLOWING ACTIONS BE TAKEN IN REDARD TO PROGRIX 
$o2. (1) ALL WORK TOWARD DEYELOMOUNT OF 4 GROUP IT ANALOG PAYLOAD 
BE STOPPED (HIS IMCLYDES BCA VERICLE RECORDERS ASSOCIATED WITH 
THIS PAYLOAD), (2) SIMPLIFICATION OF THE COMUMD SYSTIM POR ANALOG 
PLUMS BE DATFLATED TO ELNOMATE THE PREYENGLY ABRINND VLEXIRE 
CS-CRBET PROGRAMING (WITH S-BAND BEACON COMMAND SYSTIN AnD | 
PAIRCHILE ORBITAL TOMR BO COMUMD RNCRYPTION WOULD BE REQ@IRED). 
(3) RIGRFIRATION AND RRIPEION OF THE ANLOO DATA LIME BE RETA 
ll itt 


F : — ww cu a 5 ar a «. : a 
- * i. ’ 217 — ‘ 5 4 1 - J .,r 
: i * ®) | 
{ " | 
re Sa 2 @ ‘ 
"Ar. * 
i oF i 
; 
6 












( a «(| TRE D ViTi.e (Siguaters, if vequived) TYPED (er senped) MAME AND TITLE 
Mes: oe | | ns | : 
: : Paee om oF | — 
OS ETD, LOE, - — 
3 





— —— — Genie — — — 


* — ~ fe : 
— a g& eS Gii“ ————— Ia ase) 
> 
. * — . 
- . . a * . 
e : — .8 





* 












a mca _ CONTRRIATION SHEET 
— LOS ANKLES CALIFORNIA (ssean) 





iy, 


UNTIL 4 FIRM SOHENLE CAM BE AGAETD UPON. (THIS MEANS NUT 2901 2 
2314 WOULD BE .GMMA B SITH THE BALANCE OF PLIOHTS aca p.) (5) = 
15 AGATA EMPLASICED THAT AVERY EFFORT SHULD BE KALS TO SIMPLIFY 
ee VAICLES NG cRuw SOIT MAKING nanau USS OF 
COMPOMEDTS IND EXPSRIENCE FROM THE DISCCVERER PROGR, (6 )ADDITIOCRKE 
| DIRSCEIGN Dh RENARD TO PATLOLD DEVELOMGANR AND SCHEIWL-ING FILL 22 
FUBMISHED SHORTLY, BOMZVER, DEVCLOPEAT CF AT LEAs —* FLIGHT 
‘EACH OF GROUP X AMD GROUP "III ARALCG 13 DEST, (7)'1 ts wor 
— —— 











——— sss nn 


BUT ANY FLIGHTS ELIMATSD WOULD BE DMOPP2D FROM THE SXD OF THE 
FAOGRAM AND WOULD MOT EFFECT SCHEAILE OF KARLIN FLIGHTS. (9) I? 
13 DESIWED THAT LSC HSCOMMONDATIONS FOR CHANGES TO THE HOE 


~ $0 THAT DEFIWITIZATION OF CONTRACT AFOM(647)~G00 MAY BE EXPEDITE. ; 
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DATE: August 31, 1960, 





SECRETARY OF THE AIR FORCE 
ORDER 


SUBJECT. ‘The Director of the SAMOS Project | 


l. Effective this date, Brigadier General Robert E. Greer, : 
Assistant Chief of Staff for Guided Missiles, is 
designated as Director of the SAMOS Project, with addi- 
tional duty as Vice Conmander for Satellite Systems, — 
AFBMD, ARDC, with duty station at 2400 East El Segundo 
Boulevard, El Segundo, California. 


(2. ‘The Director will organize an office to manage the SAMOS _ 

= Project. Manpower to staff the office will be drawn 
from manpower available to him as Vice Commander for 
Satellite Systems. The SAMOS Project Office will be a 
field extension of the Office of the en of the 
Air Force. 


3. The Director is responsible to and will report ——— 
to the Secretary of the Air Force. 


4, Additional duties may be assigned to the Director as 
deened appropriate by the Secretary of the Air Force. 





Secretary of the Air Force 


apwe foms ©-068, 17 sum 88 
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16 dume 1960 
OOANELM YOR ERCRETARIES OF HE ARE, ‘HAVE AND THE ATR FORCE 
SUBJECT: Coordination of Satellite and Space Vehicle Operations (U) 


| Beferease is nade to the Searetary of Dnfense's mnorentun of 
September 18, 1959, subject as above. 


The decisions set down in the referenced memoruntun are re- 





vith specific reference to the fret full paragrgh ca rege 3 
of the Septenber 16, 1959, memorandum, the appropriate Military 
Department will include in its detailed plans for e particular 
aystem not only the user relationships with waified and specified 
comands end other appropriate agentes, but also, where applicable, 
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‘i | | | 
MEMORANDUM FOR THE CHIEF OF STAFF, USAF 


As a result of recent review of the SAMOS Project at the 
highest national level, changes have been made in the charac- 
ter and scope of the technical program. It has been directed 
by the National Security Council and the Secretary of Defense 
that special management procedures be established in accor- 
dance with the national importance of this progran. 





‘Accordingly, I have established: | 


a. A Director of the SAMOS Project at AFBMD as a field 
extension of my office, responsible to and reporting directly 
to me, and an _e | | 


b. An Office of. Missile and Satellite Systems (SAFMS) 
within my staff, to assist me in the discharge of my respon- 
sibilities. | es | 


ss he functional relationship between the above offices is 

outlined in the attachuents hereto, along with a description 
of the organization and functions of the Office of Missile | 
and Satellite Systems and the charters of an Advisory Council 
and a Technical Advisory Group on Satellite Reconnaissance. 


Effective immediately, the satellite reconnaissance pro- 

gram will be managed within the above structure. There will | 

be no review or approval channels between the Director of the 

SAMOS Project and the Secretary of the Air Force. However, in 

order to maintain general project knowledge within those com- | 

mand and staff offices where such knowledge is necessary for pro- 

gram support or coordination of related matters, need-to-know 

briefings will be given by the program management staff. These 
briefings will be given on a periodic basis, without request, 

and not as a part of Project management actions. All requests 

for briefings will be directed to the Secretary of the Air 

Force, and will be approved only on a strict need-to-know 

basis. | . | | | 


| The national urgency requires the utmost support with | 
immediate response and overriding priority from all elements 
of the Air Force as and whenever requested by the progran | 
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management. The Director of the SAMOS Project is authorized 
direct contact with major commands to request such support. | 
The Director, Office of Missile and Satellite Systens is 
authorized direct contact with the Air Staff, and other staffs 
and agencies, to request support as required. _ _ 


_. Vasits to the SAMOS Project Office will be for official 
business only. Requests for visits by other than normally 
accredited contractors and agencies of government whose busi- 
ness requires regular and frequent visits will be directed to 


the Secretary of the Air Force for approval. 


Request that you inform the Air Staff and all major coa- 
mands of the above direction immediately. = . 


/a/ DUDLEY C. SHARP 
: Secretary of the Air Force 


3 Incls: 3 
L. Org & Functions of 
. Off of Mel & Sal Sys (vu) 
2. Sat Recon Adv Council (VU) 
3. Sat Recon Tech Adv Gp (U) 
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ORGANIZATION AND FUNCTIONS OF THE 
OFFICE OF MISSILE AND SATELLITE SYSTEMS 


tnt ie tS — — — — — — 


1. secre tary of the Air Force Order No. 116.1, dated 
31 August 1960, designated Brigadier Robert E. Greer as _ 
Director of the SAMOS Project, with additional duty as Vice 
Commander for Satellite Systems, AFBMD, ARDC, with duty 
station at AFBMD. It directs him to organize a SAMOS Pro- 
ject Office at AFBMD as a field extension of the Office of 
‘the Secretary of the Air Force. It specifies that the 
Director of the SAMOS Project is responsible to and will 
report directly to the Secretary of the Air Force. 


2. Secretary of the Air Force Order No. 115.1, dated 
31 August 1960, established the Office of Missile and | 
Satellite Systems in the Office of the Secretary of the . 
Air Force. It provides that the Director of the Office of 
Missile and Satellite Systems is primarily responsible for 
assisting the Secretary in discharging his responsibility 
for the direction, supervision and control of the SAMOS 
Project. He is responsible for maintaining liaison with 
the Office, Secretary of Defense and other interested | 
governmental agencies on matters relative to his assigned 
responsibilities. He may be assigned additional duties as 
deemed appropriate by the Secretary of the Air Force, and | 
he will provide the Secretariat for the Air Force Ballistic 
Missile Committee. | - | 7 


3. ‘The general management structure for the SAMOS 
Project is outlined in Figure 1, attached. The Satellite 
Reconnaissance Technical Advisory Group will be appointed 
by the Secretary of the Air Force and will provide the 
means of obtaining the services of recognized experts from 
the scientific and applied engineering fields in the fur- 
therance of the technical program. The Satellite Reconnais- 
sance Advisory Council will be appointed by the Secretary | 
of the Air Force to provide advice and counsel to him in 
the discharge of his overall responsibilities. 


h, The internal organization and personnel assign- 
ment of the Office of Missile and Satellite Systems is 
outlined in Figure 2, attached. Following is a brief 
description of the principal duties of SAFMS officers: 


~—FOR-OFFIGIAL-USE_onty 
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OFFICE OF THE DIRECTOR 


Director | 


Deputy Director — 


Executive Office 


Executive 


Asst Executive | 


Responsible for conducting all actions 
of SAFMS in accordance with policy of 
and delegated authority from the Secre- 
tary of the Air Force. | | 


Principal assistant to the Director, acts 


with full authority of the Director on 

all affairs of SAFMS. Responsible for | 
overall direction, guidance, supervision, 
and coordination of the activities of the 


office. “e. 3 


Executive Officer and Chief of the Exe- 
eutive Office and responsible for the 


general administration of SAFMS, includ- 


ing mail, security, records, inspections, 


personnel, travel, and overall office 
management. — . 


EXECUTIVE SECRETARIAT OF AF-BMC 


‘Secretary 
Asst Secretary 


SATELLITE RECONNAISSANCE 


Asst for Programs 


Executive Secretariat of the Air Force 
Ballistic Missile Committee for Missile 
and Space Systems. Handles all matters 
related to Committee actions. | | 


Responsible for SAFMS duties concerning 
programming, funding, and schedules. 
Monitors, briefs and reports on all 
SAMOS launches. Maintains an active, 


working SAMOS control room for dally 
use. Responsible for actions incident 


to revising, processing, and maintain-~ 


ing the SAMOS development plan. Respon- 


sible for general briefings on the entire 


overall SAMOS Project, and for the pre- 


paration and maintenance of complete 
briefing material, aids and information 
on the overall project 
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or ww se, . 


Asst for Electronics 
LCS. 


Asst for Instrumen- 


ation : 


_ Asst for system 
ngineering — 


Asst for Photography 


Responsible for SAFMS dutles concerning 
electronic payloads, ELINT, and related 


matters; weather aspects of the SAMOS 
Project; technical compatibility of 


electronic aspects of Subsystem I, Space- | 
Ground Communications. Responsible for 
NSA liaison and coordination. Responsible 


for maintaining current knowledge of 


booster and vehicle Capabilities. Alter- 


nate to the Assistant for Instrumentation, 


Responsible for SAFMS duties concerning» 
photographic equipment and payloads and 
related coordination with other services 


and agencies, Responsible for photo- 
‘graphic compatibility aspects of Sub- 


syetem I. Alternate to Assistant for 
System Engineering. | 


Responsible for SAFMS duties concerning 
Subsystem I, its overall development, 
schedules, locations, tests, and overall 
technical design, overall data process- 
ing and handling of all SAMOS outputs. 
Also responsible for SAMOS recovery pro- 
gram, SAMOS command and control aspects, 
including centers and Stations. Also — 
responsible for MIDAS and DISCOVERER 
cocrdination. Alternate to Assistant 
for Electronics. | 


Responsible for overall system engineer- 
ing aspects including interchangeability 
Of payloads, system performance capa- 
bilities, mission variations, system 
growth possibilities, and relative pri- 
orities within the Project. Responsible 
for necessary coordination with related 
and supporting R&D programs. Also re- 
Bponsible for special projects as as- 
Signed by the Director. Alternate. to 


_ the Assistant for Photography . 
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SATELLITE RECONNAISSANCE 
ADVISORY COUNCIL . 


1. Recent changes. in the SAMOS management structure have. 


_wesulted in thé establishment of a Director of the SAMOS Pro- 
ject at AFBMD as a field extension of the Office of the Secre- 


tary of the Air Force, and an Office of Missile and Satellite 
Systems within the Secretary's staff to assist him in the dis-- 
charge of his responsibilities. . The SAMOS Project will be 


‘managed within this Structure, with no intermediate review or 
approval channels between the SAMOS Project Director and the 


Secretary of the Air Force. ar ‘. | | 
| 2. In order to assist the Secretary in the discharge of 


his responsibilities, there is a need for an advisory agency 


to provide assistance, advice and recommendations as required, 
This agency will be the Satellite Reconnaissance Advisory 
Council. | F— | 


THE SATELLITE RECONNAISSANCE ADVISORY COUNCIL: 
THE SATELLITE RECONNAISSANCE ADVISORY COUNCIL: 


Under Secretary of the Air Force, Chairman 
Assistant Secretary (Research and Development) 
Assistant Secretary (Financial Management) 
Assistant Secretary (Materiel) 

Vice Chief of Starf | J— 
Deputy Chief of Staff, Development 
Resistant Chief of Staff, Intelligence 
Director, Office of Missile and Satellite Systems 


3. The Office of Missile and Satellite Systems will pro- 


vide the Secretariat for the Council. 


4. No alternates will be designated. Attendance ;.Will be 
limited to the members of the Council and such other individuals 
as may be invited to attend by the Chairman. _ 


SATELLITE RECONNAISSANCE 
TECHNICAL ADVISORY GROUP 


1. The services of recognized | 
and applied engineering communities shall be solicited as 
appropriate in the furtherance of the SAMOS technical prograz. 


experts from the scientific 


Such services shall be rendered through the functioning of the | 


“Satellite Reconnaissance Technical Advisory Group. 


2. The Satellite Reconnaissance Technical Advisory Group 
shall be composed of: | le, Bg al 


| a. A permanent Standing Committee of four, which | 
shall include recognized experts in the fields of electronics, 
photography, and data handling. The membership of the Stand- 
ing Committee will be appointed by the Secretary of the Air 


Force. 


b. Assemblies of technical experts representing per- 


tinent scientific and engineering fields convened as occasions — 


arise necessitating competent technical evaluation and advice 
in the prosecution of the Satellite Reconnaissance Progran. | 
Participation of such individuals in assemblies of the Sateli- 
lite Reconnaissance Technical Advisory Group shall be by in- 
vitetion from the Secretary of the Air Force. The Standing | 


Committee shall preside at assemblies of the Technical Advisory 


Group. : 


3. Each assembly of the Satellite Reconnaissance Techni- 


eal Advisory Group shall be chartered to consider specifically 


designated matters. Individuals invited to participate in : 
Technical Advisory Group assemblies may vary for each asseubdly 
according to the nature of the matters under consideration. 


kh, Reports and findings of the Satellite Reconnaissance . 


Technical Advisory Group shall be prepared for and submitted 
to the Secretary of the Air Force by the Standing Committee. 


5. The Secretary of the Air Force shall, upon request 
from other government agencies in matters of national interest 
involving resolution of technical differences, direct the per- 
manent Standing Committee to convene a special assembly of 
competent persons as determined by the Standing Committee, to. 
consider the matter under request and to recommend appropriate 
resolution. | | — —— 
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SAMOS "Project (SAFSP). at: AFIMD asa field 


by. A Directorate of the: 
to and reporting directly to the Secretary for maiagesent of the SAMOS — —— 
‘Froject. Brigadier General Robert E. Greer has been. designated. as — 
‘Director with additional duty as Vice Commander for Satellite Systens, 


~~ AFEMD, ARDC, vith duty station at 2400 Bnet Fi Segundo Blvd., El Segundo, - 


| Batellite Reconnaissance Advisory .Oouncil. : 


California, | 


c. A Satellite Reconnaissance Technical Advi ory Group anda - 


2. fective immediately, the satellite reconnaissance ‘program will be 


“managed within the ‘above structure. 


Further: 


Ss *. 


A. There will be no ‘review or. @pproval channels between the Director. 


Of the SAMOS Project .and the Secretary of the Air Force; However, in 
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order to maintain general. project knowledge within those command or 
staff offiges where such knowledge is necessary for program support or 
coordination of related matters, need-to-know briefings will be given 
on @ periodic basis. ‘Briefings will be given by SAFMS without: request 
and not as a part of project management actions. Requests for briefings 
Will be directed: tothe ‘Secretary of the Air Force and vill be approved , 
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11 ‘be for official “business only. ~ Requests for visits by ‘ether: ~ ©. aoe 
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os ge Ment whose business requires regular and frequent visite will be ok. = 
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| “S" Contact with major comand sto request support. 
ra eet The Director, Office of' Missile and Satellite Systems is 
authora aed direct contact with the Air Staff and other staffs and 
xeaciee to request support as required, . 


"5 53, the Executive Secretariat of the Air Force Ballistic Missile 


participation in the direction of Ballistic Missile and Space Prograns, 
| _ the Secretariat wild continue to Provide the Air Force Ballistic 
“2 Missile Comittee with a direct channel to the Inglewood Complex, . 
Air Materiel Command, and the Air Staff. This will include the necessary | 
arrangements for meetings and follow-on implementing actions. The Air - 
Staff will keep this office fully advised on miseile and space matters 
60 as to insure maximum effectiveness for the Secretary of the Air Force 

and the Air Force Ballistic Missile Committee. Until more detailed | - 
: - “Operating instructions are issued » the Air Staff will continue to 7 
.. 2; @seist the Office of Missile and Satellite Systens in every way possible. _ 


| &, The high national importance accorded the SAMOS Project requires. 
"Complete support and immediate response from al] elemtnts of the Air 
Force. All individuals and organizations of the Air Force are urged 
to ‘provide the necessary resources and assistance to these offices to 
@ Sseure the timely attainment of missile and satellite objectives. 
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consumers. R is my enderstending that details concerning distribution 
of reports is now the sebject of discussions between DIA and MSA. 


ih view of the requirements for mission reports to be distributed 
in the TK system and to afferd the proper protection to operational 
information, there are several actions which aved te be taken. They 
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3. | Deterssination of procédures for the inelesten or exclusion — 
of operational or payload information in the end-product 

: reports. inclusion ef such isfermation could restrict distri- 
bution to recipients having BYEMAN eperational clearance. — 





NO: 115.1 


DATE: YVeverber 2%, 1882 





SECRETARY OF THE AIR FORCE 
ORDER 





2898000 Green 


 ° SUBJECT: The Director’ of Special Projects Ss " oi — 


12 
ignated es Director of speciel Projects, GSAS, with | — 


1. Effective this date, Mejor General Robert E. Greer | BEEBE 
s 


oO SS6 Mes deo: 


$-fe 0. 


s de 
dditional duty as Vice Cocmender, Air Force Spéce Systems in — 
/ wivision, AFSC, with duty station et 2429 East El Segundo r ee 


Ni? fot 


. 
— 


Setlevard, El Sesundo, Czlifornie. : : {} FE 


jo OS OGeseeee 


eon 

pre vees —R 
—A 
XXXXX 

—AAXXXX 


2. The Director will organize én office to ménége desig- {] —— 


ed sↄ2e2ce projects. A number of MEnTOver sosces will be . = 


© baeeme « 
eeheeevece 


ded Ey my steff. Additionel mEnpower spéces for the Ee 


YOY ay 


2 
rTovi 1 Sse 
fice will te drewn from resources év2iléple to the Air . | FB 

Fozce Systems Command. The Director end his key personnel J J 
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Secretary of the Air Force. os 4 = & a oe | ee 


3. The Director is responsible to end will report - — 
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nd conduc: désignated projects exclusively in accordence | I 


with guidance received fron this office. | a | , ae 


G 
wt oh ond dene eeneted projects exclusively in accordance = {{ sf 


i 
t=h evidance recéived from “hie nffing § }®©”§©.—.—0.0DOvCDOO —— 


: 4. Secretary of:the Air Force Order No. 116.1, dated | — 
August 31, 1960, is nereby superseded, | | — — 


> . 
Peseosne, 


> 
Bteecsan - 


. | : ‘ a — 
yy A furthan it — ; * 


2222222 


vx SM, ZucKERY — 
Secre of the Abe’ Force 7 = 





aeons 


*2 2 


° 
eee. 


*Penee 


wabecs 
- « . 
* 2200 


ome a ow ery} ey JATIN 83 . —— 


— 


a 
* 5 
c 





te 
= 
See ee ES ES SG SES 
a wenn ————— “HO ——— — — STORES CLES EOD Stat Sena Ep 











NO! 
DATE: 


ORDER 
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SEcRETARY OF THE AIR FORCE 


_ SUBJECT. The Director of Special Projects 


I. Effective 1 August 1962, Major General Robert E. Greer is 7 


designated as Director of Special Pro 

duty as Deputy Commander for Sate 

Division, AFSC, with duty 
'". El Segundo, California, 


space 


jects, OSAF, with additional 
llite Programs, Space Systems - 
station at 2400 East El Segundo Boulevard, 


: 2. The Director will organize an office to manage designated 
projects, A number of manpower.spaces will be provided by 


my staff. Additional manpower spaces for the office will be drawn 


' from resources availabl 
Director and his key pe 
_ the Office of the Secretary of the AirForce. 


3. The Director is res 
Secretary of the Air Force, 


projects exclusively in 
office. 


acco 


e to the Air Force Systems Command. The 


rsonnel will constitute a field extension of © 


7 


ponsible to and will report directly to the 
and will manage and conduct designated 
ce with guidance received from this 


rd 


4. Secretary of the Air Forcé Order No. 16.1, dated “~~ 


November 20, 1961, is hereby suy 
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resources available to the Air Force Systems Command. 


| J to the Secretary of the Air Force, and manages and conducts 
_ Gesignated projects exclusively in accordance with guidance 


tional duty as Deputy Commander for Satellite Programs, Space 
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SECRETARY OF THE AIR FORCE 
ORDER 


SUBJECT: The Office of Special Projects 


1. The Director of Special Projects and his key personnel 
constitute a field extension of the Office of the Secretary of 
the Air Force. Their manpower spaces are provided by my staff. ||: 
Additional manpower spaces are assigned by my direction from 


2. The Director is responsible to and reports directly 


received from this office. The Director will perform addi- 


and Missile Systems Organization, AFSC, 


3. Secretary of the Air Force Order Number 116.1, dated - 
July 19, 1962, is hereby superseded. a | ss 


| 4. This Order is issued in accordance with Air Force | 
Regulation 11-18, dated July 18, 1963, subject: Delegating . 
or Assigning Statutory Authority. - /— 







_ ROBERT C, SEAMANS, R. 
Secretary of the Air Force 
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(hes ams August 31, 1960 


SECRETARY OF THE AIR FORCE 
ORDER 


SUBJECT: The Director of the SAMOS Project . 


1. 


Effective this date, Brigadier General Robert E. Greer, 


Assistant Chief of Staff for Guided Missiles, is designated 
as Director of the SAMOS Project, with additional duty as 


_ Vice Commander for Satellite Systems, AFBMD, ARDC, with duty 


2. 


3. 


station at 2400 East El Segundo Boulevard, El Segundo, California. 


The Director will organize an office to manage the SANOS 
Project. Manpower to staff the office will be drawn from 7 
manpower available to him as Vice Commander for Satellite Systems. 


The SAMOS Project Office will be a fiela extension of the Office 
Of the Secretary of the Air Force. | 


The Director is responsible to and will report directly to 


the Secretary of the Air Force. 


Additional duties may be assigned to the Director as deemed 


appropriate by the Secretary of the Air Force. 


DUDLEY C. SHARP | 
Secretary of the Air Force 
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